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Regional Development Programme of the Ljubljana Urban Region
Strategic and Implementation parts of the Programme

SUMMARY

1 Strategic part of the programme

A proposal to the strategic part of the Regional Development Programme was prepared on the
basis of numerous workshops. It is based on joint development programmes of the Interest
Region south of the City of Ljubljana and the Enterprising Region (north of Ljubljana), as
well as on numerous municipality development programmes.

In comparison with other regions in the world, the Ljubljana Urban Region is characterised by
three distinguished competitive advantages, which are worth to be utilised even more
efficiently in future, acting as a driving force of the region's competitiveness:

1. Originality of the Slovene language and its culture, as well as a great variety of
dialects as an example of European distinctiveness

The Ljubljana Urban Region has a special advantage: as a centre of a young European
country, based on the Slovene language and culture, it shows its European competitiveness
primarily in the name of its language and cultural originality. It is a country whose foundation
was possible since the inhabitants of this part of Europe in course of various historic periods
always managed to achieve their inter-connection and persistence in the name of adhering to
their native language. The advantage of the Ljubljana Urban Region lies in the fact that
through promoting the Slovene language as a trademark for cultural, economic and tourist
distinctive features, and particularly for its unique concept of the culture of cohabitation and
life-style, it is entering European integrations with projects, marked by the Slovene language
and Slovene cultural tradition.

2. Cultural institutions and events known in European and global context

In the region, there are some cultural institutions and events that can be ranked among the
most famous and renowned in Europe. The Ljubljana Summer Festival, the Slovene National
Theatre Drama, and many others are known to wider public. In future, these organisations and
events should - due to their connective function between economy and cultural events - be
given special place since they do not only promote region’s related activities but also enable
creation of high added value in economy.

3. The most preserved ecological network

Regardless of the efforts the whole world is dedicating to nature conservation and sustainable
development of cities, an ecological network of the Ljubljana Urban Region is still well
preserved. Through preserving the network of nature, settlement and infrastructure, the entire
region can ensure a high-quality living environment for the development of all activities, from
public to economic.

Through implementing the Regional Development Programme, the region will attempt to
utilise three already established competitive advantages of the region. All measures
proposed in the development programme are directly or indirectly focused on the above
mentioned advantages. Along with the programme's implementation, the region will benefit
from a high-quality development environment for all development initiatives.



Regional Development Programme of the Ljubljana Urban Region
Strategic and Implementation parts of the Programme

Weak connection between organisations that can influence the region's development were
recognised to be the region's key disadvantage. At all workshops the participants proposed - as
a great opportunity for development of the entire region - projects aimed at connecting various
organisations, which will apart from easier operating of individuals also influence the
entrepreneurial spirit and competitiveness within and outside the region.

Co-operation within the region was as therefore proposed to be the first priority of the
region that should be accomplished by the end of the programming period in 2006. Along
with co-operation, priorities to be accomplished by 2006 are as follows:

Accessibility: Through this task we will ensure high-quality accessibility to services offered
by cities and the entire region to all groups of citizens based on the development of public
transport, Internet, municipal infrastructure and public services, as well as services ensuring
the quality of life.

Education for future: Through gradual introduction of entrepreneurship and clustering of
education, research and cultural organisations, as well as companies, we will efficiently fill
the existing gap between qualifications of personnel and institutions and the degree they are
used efficiently to create an added value.

Opening to the world: The region will be with its European capital actively incorporated in
the process of European integration opening the entire region and the state to the world.
Ecological and cultural network: Through establishing the ecological network of natural
areas and their protection we will make a long-term benefit of the quality of nature and natural
resources as one of key development advantages of the region.

The Regional Development Programme has 17 sub-programmes dealing with development of

the region into conurbation, creativity of people and successful companies, as well as the
region's recognisability in the world.
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An overview of the most important content of the programme:

Vision Ljubljana Urban Region is a conurbation intertwined with nature, with
high quality of life. The region will achieve high level of global
competitiveness through supporting creativity and co-operation. The

entire region will benefit from Ljubljana being a European capital.

Functioning conurbation
Creative people and successful companies
Capital region with the highest quality of life in Europe

1. Co-operation within the region

2. Accessibility

3. Efficient education and training for creativity
4. Opening to the world

5. Ecological and cultural network

Co-operation within the region

Strengthening regional institutions

Support to regional networks

Exchange of experience and preparation of joint projects

Accessibility

Sustainable mobility
Environmental infrastructure
User-friendly Internet content
Supply of services for quality of life

Efficient education and training for creativity

Clustering education and research with business
Opening culture to the youth
Life-long education

Opening to the world
Development of international networks

Internationally competitive business zones
Support to the international community in the region

Ecological and cultural network

Protection of water resources

Efficient spatial planning

Nature conservation

Development of possibilities for recreation and sports

Sustainable mobility (Cohesion)
Environmental infrastructure (Cohesion)
Clustering education and research with business (ERDF)




Regional Development Programme of the Ljubljana Urban Region
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2 Implementation part of the programme (summaries of sub-
programmes)

2.1 Priority 1: Co-operation within the region

Goal:

Projects:

Implementation
value:
Sources of funds:

With the help of the RDA of LUR and other regional integrations make
use of "sleeping" potential of co-operation within the region.

The ownership agreement on the RDA of LUR, Regular meetings, Internet
portal of joint projects and assistance in project preparation, Donations to
joint projects and assistance in preparing these projects, Providing
information on projects and on possibilities for them, Conferences and
seminars on project management and project preparation.

53.245.600 SIT

The RDA of LUR 42 %, municipalities 46 %, other 12 %

2.2 Priority 2: Accessibility

Goal:

Projects:

Implementation
value:
Sources of funds:

To ensure high-quality accessibility of services provided by cities and
regions to all groups of citizens through the development of
communications.

Establishment of a regional public transport company, Establishment of a
regional co-ordination body for public transport, Preparation of proposals
to modify laws and by-laws, Preparation of feasibility study, Construction
of the first tram route Kamnik - Dolgi most, Feasibility study and waste
management system integration, Feasibility study and water-supply
system integration, Wastewater collection and treatment study, Analysis
of possibilities and needs related to public services on the Internet and the
provision of services via Internet, Mini Slovenia, Innovative and
integrated development of tourist service in rural areas, Development of
entrepreneurial approach in rural areas.

37.005.466.000 SIT

Municipalities 4 %, other 96 %

2.3 Priority 3: Efficient education and training for creativity

Goal:

Projects:

Implementation
value:
Sources of funds:

To fill the existing gap between qualifications of personnel and
institutions and the degree they are used efficiently in order to create an
added value.

Regional network of technology parks, Cluster of tourist organisations,
Cluster of wood-processing industry, Cluster of metal-processing industry,
Cluster of micro-service companies, Improved marketing of cultural
activities, Information point for cultural activities, Conurbation of
knowledge and new vocations, Internet in schools, Internet knowledge
exchange.

918.690.000 SIT

The RDA of LUR 3 %, municipalities, 18 %, other 79 %
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2.4 Priority 4: Opening to the world

Goal: To integrate actively the region with a European capital into the process of
European integration opening the entire region and the state to the world.
Projects: Opening and functioning of a regional office in Brussels, Analysis of

possibilities to open business zones for international competitiveness,
Feasibility study and implementation plan, Establishment of a private
international school.

Implementation 123.848.000 SIT

value:

Sources of funds: The RDA of LUR 54 %, municipalities 46 %

2.5 Priority S: Ecological and cultural network

Goal: To utilise quality of nature and natural resources, as well as cultural
heritage as one of the key development advantages of the region.
Projects: Slovene Creators Path, Inventory and programme for protection and use of

cultural monuments, Demographic analysis and the region projection
related to possibilities for settlement and public services, Traffic analysis
and the region projection, Land consolidation, Regional spatial concept,
Protection of the Ljubljana Marshes, Protection of the Kamnik-Savinja
Alps — a concept, Protection of smaller areas of natural values within the
region, Regional network of cycling trails (preparation and
implementation), Footpath network, Regional network of water routes
(preparation).

Implementation ~ 1.019.260.000 SIT

value:

Sources of funds: The RDA of LUR 3 %, municipalities 72 %, other 25 %

3 Programme's financial implementation

There are 48 projects proposed in the Regional Development Programme, whose total
implementation value amounts to 39.120.509.600 SIT (173.099.600 EUR). The largest project
is upgrading the Kamnik - Dolgi most railway route. Its value is estimated to 34.849.200.000
SIT (154.200.000 EUR).

Estimates of funds the region will invest in the preparation of projects (start-up funds amount
to 33.599.646.000 SIT) and their implementation (implementation funds amount to
5.520.863.600 SIT) are presented for an individual project as well as for the entire
programme.

It is expected from the allocation of funds that the Regional Development Agency of the
Ljubljana Urban Region will invest (in work and financial means) 158.516.400 SIT (701.400
EUR), i.e. 1 %, municipalities will invest 2.400.165.200 SIT (10.620.200 EUR), i.e. 6 %,
while 36.561.828.000 SIT (161.778.000 EUR), i.e. 93 % will be acquired from other sources.
The calculation is valid for the programme including modernisation of the railway. Without it,
the financing structure of the Regional Development Programme implementation will be as
follows: the RDA of LUR will invest 158.516.400 SIT (i.e. 4 %) in the programme's
implementation, municipalities will contribute 1.270.165.200 SIT (i.e. 30 %), while
2.844.436.000 SIT (i.e. 66 %) will be acquired from other sources.

The region will in this way invest its own funds into preparation and implementation of
projects, while most funds will be acquired through tenders published by the Ministry of
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Transport, the EC E-Content tender, the Ministry of Culture, the EU programme Culture
2000, the Ministry of the Information Society, the EC Delegation Slovenia, the Ministry of the
Economy, the Ministry of the Environment, Spatial planning and Energy, and the EU
programme Life Natura. With the purpose of financing implementation of the Regional
Development Programme, municipalities will on annual basis allocate on average 1,28 % of
the budget. The share of funds determined in this way is not unreachable, however it
represents the framework upon which municipality councils will have to agree and
appropriately allocate a share of funds for investments into regional development.

Municipalities will invest 2.558.681.600 SIT (11.321.600 EUR) in implementation of the
project. A major share of these funds will be used for preparing projects or for their co-
financing. Projects prepared in this way will be then presented to potential investors or
submitted to various tenders published by European institutions, Slovene government or other
similar institutions.

The region presumes that through preparing competitive projects it will acquire a major share

of funds. While implementing all determined projects, these funds will exceed 36 billion SIT
(without railway 5,5 billion SIT), which is twice the amount the region will invest.
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BACKGROUND TO THE REGIONAL
DEVELOPMENT PROGRAMME

4 Objective of the Regional Development Programme of the

Ljubljana Urban Region

At the break of the millennium, the Central-Slovene Region, i.e. the Ljubljana Urban Region
has been facing development challenges, difficult to foresee, since the whole Europe (along
with Slovenia) is a part of great economical and political changes in the increasingly
globalised and inter-dependent world. As a region in which the state capital is situated, the
Ljubljana Urban Region is, apart from the fact that it creates relatively the largest share of
gross national product in the state, extremely exposed in the process of Slovenia’s integration
in the European Union. Entering the EU represents a historical opportunity for the region that
will become one of central administrative, academic and business centres of the EU.

The Regional Development Programme represents a framework or a basis for co-operation for
all who want to co-operate in development of the region, particularly those whose influence
on the region’s development is most evident. Entering the EU, the programme objective is to
solve some key structural problems of the region, ensuring its success and competitiveness in
future. Besides, on the basis of the Regional Development Programme municipalities,
economy and other development partners will be able to start implementing their own
projects. Preparing projects, they will base upon mutually agreed guidelines presented in the
Regional Development Programme.

The Regional Development Programme prepared for the Ljubljana Urban Region follows
three main goals of the region’s development:

1. Functioning conurbation

2. Creative people and successful companies

3. Region with a European capital, with the highest quality of life in Europe

Through using the “sleeping potential”- co-operation between development partners, which
nowadays proves to be the weakest point of the region in all areas, the region will achieve
competitiveness of public services as well as business and social activities.

In order for the region to achieve the set goals, co-operation of numerous and diverse
organisations and individuals, who directly or indirectly influence the region’s development,
will be required.

5 Sectoral policies and their measures

A variety of measures is proposed in the Regional Development Programme of the Ljubljana
Urban Region. These measures will encourage establishment of high-quality living and
business environment in the region. With the exception of some cases, the programme does
not deal with individual sectors, for we believe that development of sectors will be faster and
more efficient exactly in high-quality environment, which can be utilised simultaneously by
all those who wish and desire to work and grow in quality environment. Measures presented
in the Regional Development Programme are of horizontal nature since instead of vertical
functioning through an individual sector, they operate through more sectors. In this way,
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measures serve more organisations at the same time, as well as encourage inter-sectoral
relations leading to higher added value and faster development. In our opinion, the region will
develop fast only if it enables the development of good business relations, high-quality living
environment and fast and efficient communications with the world.

6 Legal basis

The Regional Development Programme of the Ljubljana Urban Region was prepared on the
basis of the Act on Promotion Balanced Regional Development (Official Gazette of the RS,
No. 60/99). The Regional Development Programme is a program and implementation
document, in which priority development tasks of the region are determined, as well as
programmes and projects for their achievement.

Goals of promoting balanced regional development determined by the act are as follows:

* encouraging sustainable economic, social and spatial aspect of development, reducing
differences in economic development and possibilities for living between the regions, with
the emphasis on integrated approach to rural development;

» preventing development of new areas with bigger development problems;

e preserving settlement on the whole territory of the Republic of Slovenia considering
polycentric system of settlement;

* promoting development of environment-friendly economy and protection of natural goods,
natural values, cultural heritage and other public goods.

In order to prepare the Regional Development Programme, provisions of the Instruction on
minimum mandatory content, methodology for the preparation, and on the method for
monitoring and evaluating the Regional Development Programme (Official Gazette of the RS,
No. 52/2000, 111/2000) were considered.

7 Preparation of the Regional Development Programme

On 5™ February 2002, after a longer period of negotiations, all municipalities of the
Ljubljana Urban Region signed the contract on financing the preparation of the
Regional Development Programme of the Ljubljana Urban Region for the period 2002
-2006.

The Ljubljana Urban Region was to begin to prepare the Regional Development Programme
among the last, which is - on one hand - bad since the programme has been prepared only in
the middle of the programming period (2001 - 2006), while on the other hand it is good,
since other Regional Development Programmes have already been prepared and their
implementing has brought some experience facilitating work of the Ljubljana Urban Region
in the preparatory phase of the programme.

The Regional Development Agency of the Ljubljana Urban Region, responsible for
preparing the Regional Development Programme, was established in 2001. As an organisation
it is dealing with programming and regional development for the first time. However, all the
Agency’s employees and its external partners have a lot of knowledge and experience that will
contribute to high-quality implementation of the regional programme, while the organisation
itself has yet to build its role within the region.

The strategic and implementation parts of the Regional Development Programme were
prepared on the basis of numerous discussions with representatives of companies and
municipalities, representatives of the RS Government, public utilities, school representatives,
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organisations for technological development, youth organisations, different -cultural
organisations, associations of farmers and entrepreneurs, as well as numerous other
organisations. In order to prepare the Regional Development Programme, strategic workshops
were organised for the following areas:

1. Creative people,

2. High-quality living (health, culture, etc.),

3. Space and environment - a competitive advantage,
4. Added value in future,

5. Region in the world,

6. Rural areas as a potential for high-quality living,
7. Utility services for a competitive region,

8. Efficient mobility.

Besides workshops, more than 50 meetings were organised during the preparatory phase of
the Regional Development Programme, while more than 100 individuals and organisations
participated in the preparatory process of the Regional Development Programme.

7.1 Programme Committee

To monitor the preparation of the Regional Development Programme in terms of its
content, the Programme Committee for the preparation of the Regional Development
Programme was established on 2™ April 2002. On its first session, the committee confirmed
a proposed plan for the preparation of the development programme and assigned responsible
entities for individual programme contents. By the end of the preparatory phase of the
Regional Development Programme, the Programme Committee met 5 more times. Strategic
part of the Regional Development Programme was confirmed by the Programme
Committee on 2" July 2002, while the programme’s implementation part was confirmed
on 23" October 2002. The entire Regional Development Programme was confirmed by
the Programme Committee on 10™ December 2002 and submitted for further discussion on
municipality level, as well as into the procedure of ex-ante-evaluation, carried out by the
Ministry of the Economy.

7.2 Development programmes of municipalities

Before the preparation of the Regional Development Programme began, joint development
programmes had been prepared for the areas south and north (Enterprising region) of the
capital city, while the City Municipality of Ljubljana prepared its programme of sustainable
development. These three programmes together with development programmes of individual
regions served as a basis for preparing the Regional Development Programme. Due to the
region’s size and different opportunities, the entire region has in comparison with smaller
confined areas, the programmes content was not only integrated but new opportunities and
development programmes were added to the regional programme.
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SUMMARY OF PROBLEM ANALYSIS
OF INDIVIDUAL SECTORS AND OF
THE ENTIRE REGION'

7.3 Geographic characteristics

The region, which comprises 24 municipalities® (Borovnica, Brezovica, Dobrepolje, Dobrova-
Polhov Gradec, Dol pri Ljubljani, Domzale, Grosuplje, Horjul, Ig, Ivan¢na Gorica, Kamnik,
Komenda, Litija, Logatec, Lukovica, Medvode, Menges, the City Municipality of Ljubljana,
Moravce, gkoﬂjica, Trzin, Vodice, Velike Lasce, Vrhnika), lies in the Central part of Slovenia
bordering on the Kamnik-Savinja Alps in the north, the Posavje Mountains in the east, and
forested karst plateaus and poljes extending from the west to the south-east. In spite of its high
level of urbanisation, the region shows a great variety from the geographical, demographic, as
well as from economical point of view.

7.4 Population and settlement
One fourth of Slovene population
lives in the Ljubljana Urban
Region (490.956 inhabitants).
During the last 20 years, the
region’s population has been
increasing at a double rate
compared to the Slovene average.
The share of active population
(15-65 years) amounts to 65 %
and is above-average, while the
share of population older than 60
years amounts to 19 %, which is

LIUBLIANSIKA URE A

below the national average. In TN oy SIgile

2000, natural and migratory -

increments were above the

average, combined amounting to Map: Territorial division of Slovenia on the SKTE 2 level
. B Source: GURS, SURS, ARR

3,6 per 1000 inhabitants. Regional Development Agency of the RS

Most inhabitants, i.e. 4/5 of the total number of population, live in the region’s central part
(municipalities of Ljubljana, Domzale, Menges, Medvode) with 90 % of all jobs in the region.
Settlement is concentrating in settlements with favourable traffic connections, particularly
along the main roads in the directions Maribor-Ljubljana-Koper and Brezice-Ljubljana-Kranj
(the so called traffic cross of Slovenia). To the south and south-east, the region is more
sparsely settled. Due to extreme abundance of forests and less favourable traffic connections,
the possibilities for living and working are worse here, which is reflected in higher level of
emigration, especially of younger inhabitants. Lately, the processes of urbanisation, sub-

' The Smartno pri Litiji municipality became an independent municipality in 2002. Therefore, it was not
considered an independent municipality in the preparation and elaboration of the RDP of LUR, but a constituent
part of the Litija municipality.

2 The Smartno pri Litiji municipality became an independent municipality in 2002. Therefore, it was not
considered an independent municipality in the preparation and elaboration of the RDP of LUR, but a constituent
part of the Litija municipality.
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urbanisation and conurbation have influenced the settlement of the Ljubljana Urban Region.
The region’s conurbation is developing in the surroundings of Ljubljana, particularly towards
Domzale and Kamnik. Dispersed settlement is characteristic of the region’s suburban and
rural areas, creating difficulties in the provision of public utility and traffic services to
settlements. From the total number of flats (174.567 in 2000), almost one half are smaller flats
(one or two-room flats) with the average surface of 48,4 m?. Relatively new dwelling units
prevail since 70 % of them were built less than 40 years ago. Older buildings are preserved
especially in rural areas and centres of cities and villages.

7.5 Employment

Twenty-five per cent of all active population of Slovenia is employed in the Ljubljana Urban
Region. The region’s unemployment rate is 4 % below the national average, while the share of
people with higher or high education seeking employment is increasing among the
unemployed. More than a half of all registered unemployed people are older than 40 years.
Almost 8.000 inhabitants commute to work to the neighbouring regions, while almost 30.000
people commute daily from the neighbouring regions to the Ljubljana Urban Region. The
average gross salary in the region, the average basis for income tax per inhabitant and the
human development index considerably exceed the national average. The average basis for
income tax, for example, is 1,7-times higher than in the Pomurje region where it is the lowest
in Slovenia.

Regarding the number of years of education (11 years), the educational structure of the
region’s inhabitants is above the average. The share of employed people with high or higher
education (20 %) is considerably above the Slovene average (14 %). The city of Ljubljana,
employing 1/3 of all employees with higher or high education, stands out.

Educational structure is largely a result of developed high education system since there are 29
high education institutions, where approximately 28 % of all students in Slovenia studied
during the academic year 2000/2001. Among these students, 29 % came from the Ljubljana
Urban Region. Apart from the above-mentioned institutions, there are 15 scientific and
research institutions in the region. In the Ljubljana Urban Region, the income generated from
research activities per capita (in 1997) is considerably higher (150 %) than the Slovene
average.
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7.6 Economy
The Ljubljana Urban Region is the most developed region among Slovenia’s statistical
regions. According to 2001 data, the region generated 38,3 % of the total added value of
Slovenia. The amount of gross national product per capita amounted to 2,46 million SIT in
1999, surpassing the national average by 34 %. The percentage represents 91 % of the average
of the EU member states. The region’s economic structure is similar to the average structure
of more developed European countries with prevailing service sector.

443 % of all Slovenia’s
enterprises with 32,1 % of all
employees are active in the
' region. These are mainly
small companies (91 %),
bigger companies represent
only 3,5 %. The share of
added value, generated in
T service sector, amounts to
61,8 % and is the highest
among all statistical regions,
while the shares of added

Teritorialna razdelitev Slovenije

TEALND KRASKA na ravni SKTE 3 - statistine regije Value, generated 11’1 lndustry
T eswamemas and agriculture, are below the
Map:Territorial division of Slovenia on the SKTE 3 level — statistical regions average_ Wlthll’l the service
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Regional Development Agency of the RS sector the most 1mp0rtant

areas are: trade, real estate

business, rental and business
services, traffic, warehousing, communications and financial intermediation. In comparison
with the end of 2000, the number of business subjects increased by 1.750 subjects (4 %) last
year. In Slovenia’s Business Register there were 45.547 business subjects registered in the
Ljubljana Urban Region on 31* December 2001. In 2001, 16.479 enterprises submitted their
final accounts; the same year these enterprises generated income in the amount of 4.215.921
million SIT, i.e. 41,6 % of the national income. Funds of the Ljubljana Urban Region
enterprises represent 42,3 % of all funds, while the average growth of corporate assets in the
period 1997-2001 amounted to 14,7 %. Regarding the export of enterprises, the region ranks
the last among the Slovene regions, while the import amounts to 40 % of Slovenia’s total
import. The export is mainly directed to Germany and Italy, while the share of countries from
former Yugoslavia and Eastern Europe is increasing.

Service sector is the region’s most important sector, in which 78,4 % of enterprises were
active, generating 70,2 % of the region’s income or 61,8 % of net added value. Industry is
export-oriented, its most important branches are manufacturing industry, chemical industry,
production of electrical and optical equipment, furniture production and recycling. Trade
development in the Ljubljana Urban Region has recently experienced very fast structural
changes due to the intense ownership re-structuring and entering of foreign trade corporations.
Trade development indicators considerably improved, however the unplanned construction of
huge hypermarkets redirected consumer flows from the city centre to these recently developed
trade centres.

Business outcome of the entire region was positive during the years 1997-2000, however it
was negative in 2001 (-75.897 million SIT). In 2001, the negative business outcome was
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generated in industry, while agriculture and service sectors generated net profit. Business
efficiency of the region’s enterprises, particularly economy and profitability, was in 2001
influenced by negative business outcome of electricity companies. During the 1997-2001
period, economy decreased, the average growth rate of the period amounting to -0,5 %. Along
with it, the profitability of funds dropped during the same period (on average by 2,5 %
annually, which is below the Slovene average). The above-average productivity per employee,
the above-average growth level of productivity of the employed during the 1997-2001 period
(Ljubljana Urban Region, 11,4 %, Slovenia 11,0 %), and high capital intensity of enterprises
are characteristic for the region. The investment activity is on the level of the national average.

The region can be ranked among relatively more indebted regions. Compared to 2000,
liquidity situation in the Ljubljana Urban Region deteriorated in 2001. Most enterprises
having unsettled obligations were from the areas of trade, motor products repair and consumer
goods (more than 40 % from all registered enterprises), followed by enterprises from real
estate and processing sectors.

An average gross salary earned in regional enterprises was 213.761 SIT (i.e. it was by 12,2 %
higher than the average salary in Slovenia, being the result of high presence of tertiary and
quaternary sectors with high education structure of the employed. In 2001, the increase in
salaries in the region (11,3 %) - compared with 2001 - was higher than in Slovenia (11,0 %).
During the same period, prices of basic necessities increased by 8,4 %.

Agriculture and forestry contribute substantially to the region’s landscape image and enable
employment or additional source of income to certain groups of inhabitants. The Ljubljana
Urban Region is characterised by intensive agriculture on fertile plains and river valleys,
while agriculture on terraces and sunny slopes of mountainous areas is more extensive. Dairy,
cattle farming and fodder plants prevail, while in the mountainous areas fruit growing is also
developed. Agriculture is the main activity for 1/3 of farmers. In mountainous regions forestry
is one of main activities since most area is covered by forests (in some municipalities as much
as 75 % of their area is covered by forests). Most agricultural land is covered by pastures and
meadows. There are 9.417 farms in the Ljubljana Urban Region, representing 10 % of all
farms in Slovenia, while their size is above the national average. The age structure of farmers
in the Ljubljana Urban Region shows that 36,7 % of farmers are older than 64 years and only
5,5 % of farmers are younger than 35 years.

Tourist visits to the region have been increasing lately, while the number of beds decreased. In
Ljubljana, most guests are business people, coming for business, political-administrative
duties or to participate in various congresses and meetings. Recently, classical city tourism
has been becoming popular again since particularly during summer holidays the number of
tourists whose aim is to visit the city and its events is increasing. Visitors to other places of
the Ljubljana Urban Region are mainly attracted by excursion tourism. Cultural landscape and
well preserved nature are possibilities for development of recreational tourism. Most visitors
are local inhabitants and inhabitants of Ljubljana and its surroundings. Tourist attractions,
services and facilities are mainly dispersed and not connected.
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7.7 Infrastructure

7.7.1 Municipal infrastructure

Most settlements in the region are connected to water-supply network. This rather obsolete
network requires renovation in many sections in order to reduce great losses of drinking water
on the way from pumping stations to the users.

Besides, some water resources are periodically polluted. The pollution mainly originates from
agriculture, settlement and industry, particularly due to old pressure. Apart from larger public
water-supply systems in the discussed area, mainly in mountainous parts, there are local
water-supply systems or wells. There are also many individual water-supply systems for
individual houses. Smaller wells mainly face difficulties related to bad water quality and low
capacity, that is why during the summer some places are supplied with water from water
tankers.

Most wastewater in the Ljubljana Urban Region is collected in sewage systems. These are
mainly of mixed types, intended for joint collection of municipal, industrial and rain waters.
On the plains, urbanised areas have well developed sewage network, there are only individual
hamlets which are not connected to it. In bigger settlements, wastewater is directed to
wastewater treatment plants, whose dimensions are mainly inappropriate or they lack all
treatment stages. The biggest wastewater treatment plants are the Domzale - Kamnik central
treatment plant and the Ljubljana central treatment plant; wastewater from several
neighbouring municipalities is treated there. Municipal and industrial wastewater is directed
to wastewater treatment plants, however the quantity of industrial wastewater has been
decreasing lately due to transition to other technologies or establishment of proper wastewater
treatment plants in industrial plants.

Settlements and hamlets in higher mountainous regions direct their wastewater into septic
tanks or directly into soil and watercourses. Septic tanks are frequently inadequate or emptied
inappropriately. This inadequate way of wastewater treatment endangers the quality of soil
and water, especially in karst areas, water protection areas and on plains with high
groundwater level.

Most of the Ljubljana Urban Region has a well provided system of waste collection. There are
five landfills in the region and - with the exception of Logatec - each landfill is used by more
municipalities. Some landfills are inadequate either due to their unsuitable location (Litija) or
inadequate design, i.e. operating (unsealed, inadequate treatment of leachate). Capacities of
some landfills (Ljubljana - Barje) will only be sufficient for a few years. Separate waste
collection is provided in the municipalities of Borovnica, Domzale, Trzin and Vrhnika. For
separate waste collection the municipalities of Domzale and Trzin have introduced special
ecological islands. Collection of bulk waste and hazardous waste from households is also
organised. Illegal dumpsites, where - apart from abandoned cars - huge quantities of
construction material are deposited, are a rather serious environmental problem.

The main source of energy in the region is the Ljubljana heat and power plant which also
supplies a part of Ljubljana with hot water for the use in households. In the Ljubljana Urban
Region, a gas network is constructed only in individual larger settlements or their parts
(Ljubljana, Domzale, Kresnice, Vrhnika, Logatec). In larger settlements, particularly in the
areas where blocks of flats are prevalent, district heating is provided. Municipalities in the
area of the Ljubljana Urban Region do not co-operate directly in projects of encouraging the
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use of alternative energy sources. According to estimates of the wood biomass use programme
in Slovenia, there are more than 25 places in the Ljubljana Urban Region which are
appropriate for the introduction of district heating using wood biomass.

7.7.2 Traffic infrastructure

The Ljubjana Urban Region is the crossroads of inter-regional connections, which
considerably influences the region's competitiveness within the international environment,
particularly with its connection to the trans-European traffic network, which enables taking-
over of traffic flows, higher level of accessibility, and consequently, its attractiveness for
business investments.

Road traffic: Road motor traffic is prevalent in the Ljubljana Urban Region as well as in the
entire Slovenia. The region's road network comprises 153,4 kilometres of highways and 654,6
km of national roads, as well as 1.539,2 km of local roads and 4.331,4 km of public roads.
Density and length of highways per km* are above the national average. Ljubljana is an
important road crossroads of two European corridors, corridor 5 (Venice - Ljubljana -
Budapest - Kiev) and corridor 10 (Munich - Salzburg - Ljubljana - Belgrade - Istanbul); its
connections to the east (Ljubljana - Litija - Zidani most) and south-east (Ljubljana - Kocevije -
Delnice) are important as well.

The region’s traffic density and number of cars per capita are above the national average
(more than 451 cars per 1000 inhabitants in the Ljubljana Urban Region). Inter-regional
mobility is higher than the national average as well. Pressures on the road network will
continue in the future since the number of motor vehicles is constantly increasing in the
region, while the road network capacities of the region do not increase. The region lacks
integration strategies, considering different traffic models and spatial development policy
demands. Due to noise and air pollution, the increase in traffic has negative impacts on the
quality of environment.

Apart from the road
network, the region has also
a considerably well
developed railway network,
which enables international,
national, regional (every 6"
railway station in Slovenia is
in the Ljubljana Urban
Region) and local transport.

Map: Traffic infrastructure of the Ljubljana Urban Region and neighbouring regions
(Source: Long-term spatial plan of the RS for the period 1986-2000, Ministry of the
Environment, Office for spatial planning)

The total length of railway lines in the region is 185 km. Also in the railway system, Ljubljana
is the crossroads of 5™ and 10" European traffic corridors. In Ljubljana, there is a crossroads
of railway lines coming from five directions:

» from the direction of Jesenice Border - Kranj (electrified single-track main line of order I);
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* from the direction of SeZzana Border - Postojna (electrified double-track main line of order
I);

e from the direction Dobova Border (Maribor Border, Hodo§ Border) - Zidani most
(electrified double-track main line of order I);

« from the direction of Kamnik - Ljubljana Siska (single-track regional line);

* from the direction Metlika Border - Novo mesto (main line of order II).

Cargo traffic, generated at the region's railway stations, represents 22 % of the total cargo
traffic in Slovenia. Apart from cargo traffic, passenger traffic is important as well. Its
substantial share in the region is represented by international traffic, for Ljubljana has direct
connections with 18 cities abroad: Belgrade, Bitola, Bucharest, Budapest, Venice, Villach,
Vienna, Doboj, Munich, Pula, Rijeka, Salzburg, Skopje, Thessaloniki, Split, Trieste, Zagreb
and Zurich.

Air traffic is conducted through the Ljubljana-Brnik Airport, located about 30 km from
Ljubljana. The airport connects Slovenia with 19 FEuropean countries and Israel.
Approximately 900.000 passengers pass annually through the airport and approximately
12,000 tonnes of goods are either dispatched or delivered through it. There is no sports airport
in the region.

7.7.3 Communication infrastructure

Communication infrastructure comprises mail, telecommunication services and Internet as the
main indicator of the region's level of information development. The Ljubljana Urban Region
is well covered with the telecommunication network; according to data provided by Telekom,
in the region there is about 1/3 (276.544) of all telephone subscribers in Slovenia. At the same
time, the number of mobile telephone subscribers is also increasing.

The Ljubljana Urban Region has also the highest number of Internet users. Its share is
substantially above the Slovene average (20 %). 80 % of the region's municipalities have their
own web site and similar data can be attributed to companies in the region. 96 % of all high
schools in the region have their web sites intended particularly for provision of key
information on institutions and communication with other education institutions; the share of
primary schools introducing themselves on the Internet is fairly lower (52 %), however still on
the level of the national average. Among all Slovene regions, the Ljubljana Urban Region has
the highest cumulative share of schools with access to the Internet.

7.8 State of the environment

On average, air in the Ljubljana Urban Region is not excessively polluted with SO, and
smoke. SO, and smoke content in the atmosphere increases periodically when the weather
conditions during the heating season are not favourable. Measurements, taken in Ljubljana,
show that air along the major roads contains increased concentrations of NOx and O;. The
state of air is probably similar in bigger city centres and along all roads (for example major
roads) with similar traffic density. Temperature inversion contributes to worse air quality in
the Ljubljana basin, Litija and some other valleys.

During the last decade, air pollution from heating decreased, while pollution originating from
traffic increased since road traffic increased substantially. The use of cleaner technologies and
fuels causing lower or less harmful emissions (gas, coal with lower SO, content for the
Ljubljana thermal heat and power plant) is encouraged.
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There is a dense network of =
watercourses in the area of the
Ljubljana Urban Region. The network
is comprised of Alpine rivers in the
north and karst watercourses in the
south. The largest watercourse is the
Sava River, collecting almost all surface
and underground waters of the
Ljubljana Urban Region. Numerous
watercourses (the rivers of Sava,
Kamniska  Bistrica, = PSata, the
Ljubljanica system, Sujica, Rasica, etc.)
frequently flood, that is why they are mainly regulated in the vicinity of settlements and in
agricultural areas. Karst areas (the Planina polje, the Logatec polje, Suha krajina) are
characterised by numerous sinking streams.

The main reasons for pollution of watercourses are unregulated treatment of wastewater
(improper septic tanks, lack of/or inadequate wastewater treatment plants, obsolete sewage
system, leachate from landfills), agriculture (improper manuring - regarding the period and the
quantity, the use of pesticides and herbicides), industry (improperly managed production,
accidents) and illegal waste disposal sites. The Sava River, receiving all main rivers of the
area, has enough water so that polluted watercourses barely influence its quality in the
Ljubljana Urban Region. The KamniSka Bistrica River and the Ljubljanica River at their
outflows belong to the 4™ quality class, while between Medno and Litija the quality of the
Sava River drops only by % of the class (from 2"-3" to the 3™ quality class).

The Ljubljana plain and the Kamnik-Bistrica plain are a huge reservoir of groundwater,
receiving water mainly from the Sava River, the Ljubljana Marshes and watercourses of the
Kamnik-Savinja Alps. The reservoir is a very vulnerable water resource. Groundwater is the
main drinking water source for most inhabitants of the Ljubljana Urban Region (Ljubljana,
Domzale). Most of the southern part of the Ljubljana Urban Region is supplied by water from
karst springs. The groundwater quality has not deteriorated lately. It still contains high
concentrations of nitrates, while concentrations of the pesticide atrazine in groundwater on the
Kamnik-Bistrica plain and the Ljubljana plain exceed permitted values. The use of pesticides
(especially atrazine for corn protection), fertilising during improper periods and in inadequate
quantities, as well as inadequate stables and slurry tanks, are one of the main sources of
groundwater pollution in the Ljubljana Urban Region. Besides agriculture as business activity,
small gardens in big settlements (in Ljubljana on water protection zone, Domzale, etc.) impact
considerably the groundwater quality due to extensive use of pesticides and agrichemicals. A
great risk for groundwater due to the region's importance as regards its traffic role is
represented by transport of hazardous substances, industry, settlement and landfills.

Most municipalities protect their water resources with water protection zones, however in
some places these are not properly determined or supervised. With reference to protection of
water resources, illegal waste disposal sites in abandoned gravel pits and karst caves are
particularly dangerous. Catchment areas of water resources extend across the Ljubljana Urban
Region boundary (for example in the areas of the Krim Mountains and the Ljubljana
Marshes), that is why they are being influenced by activities in neighbouring regions.
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Region's soil structure and quality
are very diverse. For plains along
rivers (the Ljubljana plain, the
Kamnik-Bistrica plain, etc.) thick
deposits  of  carbonate  gravel,
representing abundant acquifers, are
characteristic. Some areas, such as the
Ljubljana Marshes and some river
valleys, are rather marshy and for this
reason less suitable for settlement and
agriculture. These areas are mainly
covered with meadows and wetlands
of high nature protection value. In the
region's southern part, rather acid | N 5 .
soils, mainly covered with forests, developed on non—carbonate bedrock (the POSB.V]C
Mountains). Steep slopes (the Posavje Mountains, the Polhov Gradec Dolomites) are
extremely exposed to erosion. For this reason, landslides are frequent during periods of heavy
rains.

Fertile soils on plains enable intensive agriculture. For this reason, the soil is overfertilised
(exceedingly high concentration of nitrates) and is likely to contain exceeding concentrations
of atrazine and frequently also cadmium. Along main roads and bigger heating units, an
increase in the content of polycyclic aromatic hydrocarbons and lead is registered. A point-
source pollution of the soil is also present due to illegal waste disposal sites (Vir, Prod),
improperly managed municipal landfills and emissions from industry. At some locations, the
soil is polluted due to old pressures (for example with DDT on the Ljubljana plain, increased
contents of Cr due to leather industry) or disposal of sludge from wastewater treatment plant
and sedimentation tanks on agricultural areas.

Map: Areas, important for nature conservation

(Source: DOPPS, Oikos) The Ljubljana Urban

Region's natural
environment comprises
extremely diverse

habitats: from karst and
mountainous meadows
to forests and marshy
plains. Especially on the
plains, natural
environment is  very
fragmented due to high
density of population and
agricultural land, that is
why watercourses with
riparian vegetation and
floodplains or marshy areas constitute the main ecological network. Consequently, the islands
of natural environment close to settlements, particularly in the vicinity of Ljubljana, are
popular places for visitors and are under considerable pressure. Natural environment is
particularly endangered by intensive urbanisation and sub-urbanisation, land improvement
operations and the increasing intensity of agriculture; it is substantially modified in plain parts
of the region.
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Wetlands in the Ljubljana Urban Region are endangered and rare habitats, important as areas
of rare and endangered animal and plant species, as well as migratory stop-overs for birds. For
this reason, most such habitats are protected or proposed for protection. The Ljubljana
Marshes (the future landscape park), Mlake near Radomlje (proposed for ecologically
important area), the Planina polje, the areas of the ISka and Zala Rivers, the Krka River area,
the Kamnik-Savinja Alps (the future regional park) are important for the conservation of
various habitats and as a living environment of numerous rare and endangered species. There
are several areas of natural values in the region, which are only formally protected (the
landscape park of the Polhov Gradec Dolomites). Drainage (especially of floody areas) and
intensive production of monocultures contribute to decreasing diversity of flora and fauna in
the area. Individual islands of preserved biotopes extending towards the city centres (for
example the Roznik hill and the Golovec hill in Ljubljana, Sumberk in Domzale, etc.) are
important for the quality of life in the city.
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OVERVIEW AND ASSESSMENT OF
ACHIEVED RESULTS OF THE RDP IN
PREVIOUS PROGRAMMING PERIOD

8 Development programmes of confined areas
In the Ljubljana Urban Region, development programmes for certain confined areas in the
region were prepared prior to the preparation of the Regional Development Programme.

For municipalities lying south of the City of Ljubljana, the institute “Na§ laz” prepared Joint
Development Programme, which describes in detail spatial geography features, demography,
economic development and human resources of the municipalities of Brezovica, Dobrepolje,
Ig, Ivan¢na Gorica, Logatec, gkoﬂjica, Velike Lasce and Vrhnika, as well as their natural and
cultural heritage. The document also presents the region’s major development problems:
spatial planning, municipal services and infrastructure, small and medium-sized enterprises
(SME), agriculture, forestry, tourism and social activities.

For strategic development guidelines of the interest region’s sustainable development, the
document proposes: defining concrete criteria for the introduction of sustainable development,
identity strengthening of individual areas, ensuring rational regulation of areas along the
corridors, encouraging business activity, care for co-ordination of development activities of
inter-municipal importance, investments in municipal infrastructure, ensuring space and
municipal infrastructure for trade, agriculture re-structuring, connecting tourist activities,
water resources conservation, raising awareness, animation and providing appropriate social
infrastructure.

For its long-term development, the City of Ljubljana prepared the programme Sustainable
Development of the Ljubljana City Municipality. The project was conducted by the
Department for urban planning of the Ljubljana City Municipality. The strategy proposes 8
development programmes: (1) Development of potentials for information society, (2)
Development of entrepreneurship, (3) Increase of Ljubljana's international competitiveness,
(4) Decrease of impacts on the environment, (5) Improved living environment, (6) Integrated
public city transport, (7) Ensuring adequate health care and involving excluded groups, and
(8) Improved management.

Municipalities north of the City of Ljubljana (www.podjetna.regija.org) prepared their Joint
Development Programme of Enterprising Region. The enterprising region’s goals are as
follows: (1) creative people and quality cultural life, (2) high-quality living and friendly
environment to family and health, and (3) to become the most developed region in Slovenia,
where the basis for income tax will exceed the average of the Ljubljana Urban Region by 10
% by the year 2006. The development programme comprises two main programmes: I. HIGH-
QUALITY LIVING, and II. COMPETITIVE ECONOMY, divided subsequently into 16
closely connected sub-programmes. The sub-programme "Efficient mobility for all" is likely
to be included into Regional Development Programme of the Ljubljana Urban Region. 6 sub-
programmes present key priorities for the area of 8 municipalities (Efficient spatial planning,
Quality and connected municipal infrastructure, Quality education and social services, Water
resources for future, Competitive business zones, Applicable contents on the Internet), while
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the implementation of other sub-programmes will be based on the initiative of development
partners in the area.

The total value of the development programme for municipalities situated north of Ljubljana
exceeds 46 billion SIT, from which investments present more than 4 billion SIT. Main sources
for financing projects, projected in the joint development programme, are concessions granted
for infrastructure development, the EU Cohesion Fund, national and municipal funds,
followed by public companies, enterprises, the European Bank for Reconstruction and
Development, and national and European public tenders.

8.1 Other development programmes
The municipalities of Borovnica, Dobrova - Polhov Gradec, Dol pri Ljubljani, Grosuplje,
Litija, and Medvode were not included into joint development programmes. For this reason,
their municipal programmes were considered in analysing the state and preparing the proposal
of sub-programmes.

9 Evaluation of joint development programmes

The aim of development programmes is to help municipalities accomplish their set goals.
Development programmes define key development directions, priorities and programmes
municipalities wish to implement in the future, as well as strategies and tools for their
implementation.

The above-mentioned development programmes have been only recently adopted by
municipality councils, therefore it is difficult to evaluate their results but they undoubtedly
helped to establish communication among municipalities and set minimal conditions for their
co-operation. Moreover, some municipalities have already applied for joint projects, enabling
them to achieve their joint goals and contributing to establishing connections within the
region.

10 Connections within the region

All municipalities in the region have at least one connection on the strategic level - the City of
Ljubljana, which with its economic power, traffic routes, commuting and other strategic
connections, undoubtedly represents a great opportunity for the region's development.
Besides, municipalities have already co-operated on several projects where they solved their
problems together (for example wastewater management, water sources protection, and
similar problems).

In 1994, following the division of municipalities, co-operation between municipalities
stagnated in many fields, for the process of dividing property among municipalities frequently
brought about more negative than positive effects. However, after 1994 the municipalities
remained the same (with the exception of the Municipality of Litija) and so far the
municipality authorities have already managed to establish operations that ensure regular
provision of public services and enable discussion on development and mutual co-operation.
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DEFINING PROBLEMS WITH
EXPLANATION

11 Slovenia's competitiveness®

Influenced by the process of globalisation, competitiveness of states and regions is becoming
more and more important. Like other region, the Ljubljana Urban Region is not isolated from
competitiveness trends, influenced by national policies. However, the Ljubljana Urban Region
is probably - due to its developed economy and the number of its inhabitants - very close to
Slovenia's competitiveness trends. The IMD Competitiveness Yearbook 2002 monitors
competitiveness of 49 countries in the world, including Slovenia, on the basis of a variety of
indicators.

Competitiveness of Slovenia and other countries is presented in the yearbook through 4
indicators:

* Economical efficiency of the state,

» Efficiency of state administration,

» Efficiency of companies, and

* Infrastructure.

Competitiveness of Slovenia

Economical efficiency

Efficiency of state

Infrastructure administration

Efficiency of companies

—4& - Slovenia —ili— USA

The Ljubljana Urban Region will pay more attention particularly to the areas where the
indicators of Slovenia's competitiveness are the weakest, thus contributing not only to
the improvement of its own competitiveness but also to competitiveness of the entire
Slovenia.

3 Data source is taken from the IMD Competitiveness Yearbook 2002. Competitiveness is measured on the basis
of the following groups of indicators: Economical efficiency of the state (national economy structure,
international exchange and international investments, employment, prices), Efficiency of state administration
(public finances, tax policy, institutional frame, legislation in the area of companies, education), Efficiency of
companies (productivity, workforce, finances, management practices, impact of globalisation), Infrastructure
(basic infrastructure, technological infrastructure, scientific infrastructure, health and environment, values).
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For this reason, a lot of discussion in the Regional Development Programmes is dedicated to
improving the working environment of companies and people which work and live in the
region, while with sub-programmes, we will try to influence - as much as we can - changes
and development of the state administration efficiency and infrastructure.

12 Competitiveness of the Ljubljana Urban Region

The analysis of strengths, weaknesses, opportunities, and threats is presented together for all
areas since they are intertwined offering one another possibilities for the region's
development.

Preparing the SWOT analysis we attempted to get an insight into all important characteristics
of the region and its environment with the help of workshops and discussions, while most of
our time at all development workshops was dedicated to the region’s opportunities and
proposals for their use.

12.1 Internal characteristics of the Region

Strengths
Culture

In the region, there are a lot of cultural institutions and
creators, as well as preserved cultural heritage of national and
local importance. All of them can offer to inhabitants of
Slovenia and the region all types of cultural life and education.
Moreover, the region has a well-developed infrastructure,
important for the development of culture. Cultural life is also
developed in rural areas, offering extraordinary possibilities for
rural development.

The region’s economic position has indirect positive impacts
on the development of culture and moreover, there are a lot of
people in the area involved in cultural organisations on
volunteer bases.

Technological development

More than 1/3 of all jobs in Slovenia are in the Ljubljana
Urban Region. The region is geographically well situated and
has rather well established transport connections with other
regions. Moreover, there are numerous companies in the
region.

A lot of organisations, involved with development, are
concentrated in the Ljubljana Urban Region. Consequently,
there are a lot of high-educated people in the region.

Rural areas

Due to the region’s general development, the infrastructure is
relatively well developed.

Due to the vicinity of bigger employment centres, there are a
lot of jobs with diverse structure in the area.

Well preserved nature offers top-quality living environment to
inhabitants and good possibilities for recreation.

Inhabitants are oriented into entrepreneurship, they are hard-
working and open to new ideas.

The Ljubljana Urban Region’s central position within Slovenia
is favourable and attracts new people, activities and capital.

Space

Central position, good traffic connections, and developed
infrastructure demand active and interdisciplinary spatial
planning.

In spite of relatively high urbanisation of the region, the
environment is considerably well preserved particularly outside
main centres.

Education

In Ljubljana and its surroundings there are a lot of different
education institutions, along with the biggest Slovene
university.

Education level of inhabitants is relatively high for Slovene
circumstances; the majority of Slovenes with high level of

Weaknesses
Culture

Connections between cultural organisations are bad, that is why
they are not organised well. Bad connections bring about worse
conditions for long-term planning and worse competitiveness
of some cultural organisations. Bad connections indirectly
influence worse accessibility to cultural events in rural areas
and the utilisation of cultural infrastructure.

Due to high number of preserved mobile and immobile cultural
heritage, it is quite hard to find funds for its maintenance and
presentation to people.

Entrepreneurship in the area of culture is not well developed,
which is reflected in weaker appearance on the market where
people daily acquire a lot of information, while culture is
getting lost in the abundance of other information. The region
also does not utilise to proper extent its advantages and
possibilities.

Technological development

The culture of entrepreneurship is not well developed in the
region. Moreover, a big lack of connections between
organisations in the region, which take care of technological
improvements and those utilising technological improvements,
is felt. This lack contributes to even harder transfer of
knowledge and technological development into companies.
Technological development is therefore centralised in few high-
education (and similar) institutions, which - besides worse
development of knowledge - renders difficult also the
development of technological development market.

Organisations dealing with technological development and
development of entrepreneurship (they are financed from the
national budget) compete instead of co-operate with each other
(PCMG, PC, Technology Park, the Jozef Stefan Institute, etc.).

Bigger research institutions hinder flows of different types of
information in order to gain priority over the others instead of
gaining priority through creativity.

Educational system is entirely inflexible and does not respond
to market needs, which is - as a consequence - evident from the
creativity of people and their capabilities for work in the
business sector.

Public administration with higher salaries enables competition
on the workforce market. For this reason, it is much better and
easier to get employed in public administration than to work in
a company.

Rural areas

Job concentration is too high in bigger employment centres,
while there is a lack of business centres in rural areas.

Activities are not connected, there are no joint goals, policies
and strategies of economic, social and spatial development of
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education lives in the region.

Municipal services

The region has abundant drinking water resources, assuring
high water quality in public water-supply systems.

Municipal infrastructure, such as water-supply systems, sewage
system, telecommunications, gas network and hot-water system
(in Ljubljana), is well developed in city areas.

Existing public utilities have an adequate professional potential
for the development of activities.

Traffic

Ljubljana is the crossroads of traffic corridors 5 and 10.

Road and railway infrastructures serving the region's long-term
needs are practically constructed.

Spatial settlement structure with concentrations along traffic
corridors enables development of public transport.

Due to the fact that most settlements are located on plains and
due to their intertwining with natural area, the region offers
good possibilities for cycling and hiking.

the region.

The region is administratively divided into 24 municipalities,
that is why it is extremely difficult to reach agreements due to
different interests.

Spatial planning is inadequate, limiting rural development.
Conflicts frequently arise between farmers, which are the users
of most land, and other inhabitants in the countryside.
Urbanisation of rural areas is too fast, inadequately planned,
and for this reason in many places uncontrolled. This is the
cause for bad municipal infrastructure of rural settlements.
Tourist and recreation potentials of rural areas are insufficiently
utilised, providing information to potential visitors is
inadequate.

Agriculture is uniformly oriented. It does not utilise sufficiently
market opportunities, farmers are neither connected nor
organised.

Space

Regardless the legislation, uncontrolled settlement still
continues to appear in the region.

Pressures for urbanising rural areas are getting more intense,
depopulation of Ljubljana continues.

There is a lack of co-operation between spatial
individual municipalities.

The role of capital in directing spatial development is too
strong.

planners in

Education

Relatively high potentials of human resources and educational
system are not sufficiently utilised for economic development.
Due to non-market system of financing and administrating of
educational sector, co-operation between education institutions
is weak. Similarly, connections between education and
companies are extremely weak as well.

Municipal services

Municipalities face substantial differences in price and
standard of municipal services, which are the result of different
price policy, organisation and ownership of infrastructure
facilities.

Municipal infrastructure in rural areas is not sufficient. As a
consequence, the quality of services is lower, and
environmental pollution appears as well (water, waste).

In some areas, the organisation of municipal activity, which
does not reflect real expenses through the service price, does
not encourage accomplishing set goals, as for example reducing
waste quantities or water consumption.

Some drinking water resources are endangered due to the use of
pesticides in agriculture and pollution in the areas of dispersed
settlement.

Traffic

During the last decade, the use of cars in the region increased
to the level of Western Europe, leading to the increased air
pollution with photochemical smog, while roads remain
jammed despite the construction of highways.

With the increased use of cars the use of public transport in the
region decreases, and simultaneously also the provision of
services.
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Characteristics of the region's outer environment

Opportunities
Culture

Through connections between cultural institutions and people
working in the area of culture, we could make better use of
infrastructure in order to enable its functioning. Connections
could improve accessibility to cultural events in rural areas,
and along with modernised operations it would also lead to
better competitiveness of culture and its integration into
economic processes.

Due to high number of cultural institutions in the city and in
rural areas, our region has better possibilities for development
of cultural tourism than other regions. Visitors of cultural
events will be offered to visit different cultural events, lectures
on our cultural heritage, tradition and countryside, as well as
general education for life.

Through education for entrepreneurship and establishing
connections in the area of culture, we will achieve better
conditions for work, high quality of cultural services and better
position of culture on markets.

Culture can be one of the most important areas for young
people to get involved in social life, where they like keeping
company and indirectly participate in general development of
the region.

New technologies are special opportunity for the development
of culture; they enable culture to equally compete with other
types of social life and education.

Technological development

Development of services since they are the essence of
development and the fundamental part of business operations.
In the region, there are 3000 scholars of the Zois scholarship
fund but they are not well organised at present. A special
exchange offer was organised for them not long ago.
Connection between educational and research systems with
business through the market would bring better results and
transfer of knowledge in companies.

Through learning for co-operation, we would improve
entrepreneurial culture and our sense of markets, on which we
can successfully sell services and technological development.
The establishment of development centres networks and centres
of distinction, where research institutions would be connected
to educational system and companies.

The development of technology parks and incubators with high
schools, which adapt faster to markets and educate the young
who have a lot of open opportunities.

Rural areas

12.

12.

Tourist activity could develop more successfully due to the
vicinity of bigger urban centres if providers were better
organised and if the provision of information was more
efficient.

The market vicinity can be an opportunity for farmers, as well
as for craftsmen. Due to the market size and variety, there are
more market niches, which the providers of crops, products and
services in the country should know how to utilise efficiently.
The vicinity of Ljubljana is also an opportunity for intensive
exchange of ideas.

Business-education centres should be established in rural areas,
accelerating their development. Due to good information flow,
high expert activities can be organised in smaller centres.
These activities can complement functions of bigger
settlements, while in some areas they can assume a leading
role.

2.1 Space

Forming the conurbation — a network structure of urban and
green areas which also share individual functions. Forming
functionally rounded areas and quarters which take into
account the area's character and needs of inhabitants.

2.2 Education

Partnerships between education and economy.

Threats
Culture

Too strong commercialisation of culture could cause
depreciation of culture and gradual loss of the region’s identity.
If modern management is not introduced in culture and if the
lack of connecting people persists, fewer and fewer people will
be employed in culture. Culture can also lose its important
position in the region’s economic development.

Too strong influence of politics on cultural institutions could
reduce the quality of culture and indirectly decrease interest for
work and cultural events.

Technological development

If education system and technological-development institutions
do not begin to adapt to market demands immediately,
companies will start losing their competitive advantages and
sooner or later begin to search for new development centres.
Human resources will consequently lag behind demands and
needs of companies in the period of fast and intense
globalisation process.

The closing-up of the regional market against foreign direct
investments can lead to technological isolation of the region
and deterioration of its competitiveness. In this case, we can
expect "braindrain" of high-quality people to other European
regions, where they will be given different attention than in our
country.

Uncontrolled and unpaid "drain" of knowledge from national
development institutions to companies founded by research
people in order to earn more.

During the education period students are taught to be egoistic
and do not learn about team work, that can be a rather
important threat to the region.

Rural areas

Uncontrolled urbanisation is a threat leading to high expenses
of providing infrastructure. It is also a threat to farms in a sense
of inadequate delimitation of urbanised and agricultural land.
The lack of connections and pursuing local interests hinder
development of the region and also the countryside.
Improportional development and concentration of economic
power in the cities can cause that rural areas will become sleepy
suburbs of Ljubljana and other urban centres in the Ljubljana
Urban Region.

Space

Continuation of uncontrolled construction.  Settlement
continues to expand without control, formation of formless
metropolis.

Spatial development without any clear strategy, with different
criteria in individual areas.

Yielding to capital interests in spatial planning of areas.

Too strong influence of the capital in planning and the lack of
co-operation in solving spatial projects of wider importance.

Education

Entering the EU can lead to even more intense "braindrain” of
top-quality personnel.

Due to restructuring of economy and more extensive demands
for competitiveness, unemployment increases, and for
individuals with low or vocational education it is even harder to
find work.

12.2.5 Municipal services

If the present inadequate policy on municipal infrastructure and
prices continues, a serious lag in necessary maintenance and
investments can be expected, and in long-term jeopardises the
quality of municipal services.

Most drinking water resources are in shallow gravel acquifers,
where pollution might occur relatively easily, resulting in
supply disturbance.

Traffic
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. Partnerships within education.
. Development of secondary schools and colleges in the
Ljubljana surroundings.

12.2.3 Municipal services

. Achieving economy of scale and reduction of risks through
connections between infrastructure systems.

= New technologies, as for example small biological treatment
plants.

12.2.4 Traffic

. New technologies - tram on the railway.
Connection of public transport with cycling, hiking and service
centres.

Entering the EU; cargo road transit will considerably increase,
which can cause traffic jams on highways and consequently the
need for construction of additional road infrastructure if an
improved offer of public transport will not be able to take over
a significant share of passenger transport in the region.

Setting tollbooths without co-operation of the region and its
municipalities could bring changes in the use of local roads and
wider spatial changes.
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PRIORITIES, GOALS, AND
DESCRIPTION OF STRATEGIES TO
ACHIEVE GOALS!

13 Already developed competitive advantages of the region

In comparison with other regions in the world, the Ljubljana Urban Region is characterised by
three distinguished competitive advantages, which are worth to be utilised even more
efficiently in future, acting as a driving force of the region's competitiveness:

13.1 Originality of the Slovene language and its culture, as well as a great

variety of dialects as an example of European distinctiveness

The Ljubljana Urban Region has a special advantage: as a centre of a young European
country, based on the Slovene language and culture, it shows its European competitiveness
primarily in the name of its language and cultural originality. It is a country whose foundation
was possible since the inhabitants of this part of Europe in course of various historic periods
always managed to achieve their inter-connection and persistence in the name of adhering to
their native language. The advantage of the Ljubljana Urban Region lies in the fact that
through promoting the Slovene language as a trademark for cultural, economic and tourist
distinctive features, and particularly for its unique concept of the culture of cohabitation and
life-style, it is entering into European integrations with projects, marked by the Slovene
language and Slovene cultural tradition.

13.2 Cultural institutions and events known in European and global

context
In the region, there are some cultural institutions and events that can be ranked among the
most famous and renowned in Europe. The Ljubljana Summer Festival, the Slovene National
Theatre Drama, and many others are known to wider public. In future, these organisations and
events should - due to their connective function between economy and cultural events - be
given special place since they do not only promote region’s related activities but also enable
creation of high added value in economy.

13.3 The most preserved ecological network
While the whole world is devoting its efforts to nature conservation and sustainable
development of cities, an ecological network of the Ljubljana Urban Region is still well
preserved. Through preserving the network of nature, settlement and infrastructure, the entire
region can ensure a high-quality living environment for the development of all activities, from
public to economic.

Through implementing the Regional Development Programme, the region will attempt to
utilise three already established competitive advantages of the region. All measures
proposed in the development programme are directly or indirectly focused on the above
mentioned advantages. Along with the programme's implementation, the region will benefit
from a high-quality development environment for all development initiatives.

* Determination of priorities, review of assessed goals of the Regional Development Programme, and description
of selected strategies to achieve goals.



Regional Development Programme of the Ljubljana Urban Region
Strategic and Implementation parts of the Programme

14 Region's vision

The Ljubljana Urban Region is a conurbation, intertwined with nature. The region will
achieve high level of global competitiveness and high-quality living through encouraging
creativity and co-operation.

The entire region will benefit from Ljubljana being “a European capital”.

15 Priorities
The region’s priorities in the programming period by 2006 are as follows:

Co-operation: With the help of the Regional Environmental Agency of the Ljubljana Urban
Region and other regional connections make use of “sleeping” potential of co-operation
within the region.

Accessibility: To ensure high-quality accessibility to services offered by cities and the entire
region to all groups of citizens based on the development of public transport, Internet,
municipal infrastructure and public services, as well as services ensuring the quality of life
(culture, sport, education, kindergartens, etc.).

Education for future: Through the introduction of entrepreneurship and clustering of
education and research institutions with companies, we will efficiently fill the existing gap
between qualifications of personnel and institutions and the degree they are used efficiently to
create an added value.

Opening to the world: Actively integrate the region with a European capital in the process of
European integration opening the entire region and the state to the world.

Ecological and cultural network: To make a long term-benefit of the quality of nature and
natural resources, as well as cultural heritage as one of key development advantages of the
region through establishing and preserving the ecological network.

16 Strategies

Strategy 1: Integration of structural projects in the National Development Programme

and their implementation

The Ljubljana Urban Region offers three structural projects in the Regional Development

Programme. These projects can be included into the first period of financing provided from

structural funds of the EU. Proposed projects are intended for a large number of people and

they open new development perspectives of the region:

* Project in the area of public transport, with which the region will solve the problem of
traffic jams on streets and enable easier access to public institutions, business zones and
nature.

* Project for modernisation of school system and establishing connections between it
and research and development organisations, as well as economy, with which we will
to a great extent influence the competitiveness of education.

* Project for modernisation of municipal infrastructure, with which we will influence the
quality of life in cities and rural areas.
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We propose the projects should be included into Joint Programme Document (JPD), which
will serve as a basis for using structural funds.

Strategy 2: Co-operation

Co-operation between organisations (cultural, education, municipalities, and other) and co-
operation of these connected organisations in more extensive European and global networks
was proposed to be the biggest opportunity for development in each field of the Regional
Development Programme. Through co-operation, organisations will become more
competitive, meeting market demands and achieving cost-efficiency.

Strategy 3: Operating and development of the Regional Development Agency

For efficient co-operation within the region and connecting the entire region in global
networks, it will be necessary to strengthen operations of the Regional Development Agency
so that it will be able to prepare projects and implement them.

Currently, the Agency does not operate in full extent (regarding its personnel and working
premises). In its current extent, it will have difficulties following the future opportunities
brought to the region by its position and capabilities as well as by entering the EU.

It will therefore be necessary to reinforce the Agency with new personnel and to strengthen it
financially so that it can prepare and implement projects of high quality.

Strategy 4: Joint projects

Through the Regional Development Programme municipalities and other development
partners will acquire basis for co-operation; through confirming it, they will agree upon the
framework of future joint projects. Through joint projects and funds for their implementation
municipalities will more easily achieve better economical effects of projects they will
implement.
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ANALYSIS OF ACCORDANCE OF
PRIORITIES
NATIONAL GUIDING PRINCIPLES

REGIONAL

WITH

The table presents programmes and sub-programmes of the Ljubljana Urban Region and their
accordance with national priorities and programmes. A more detailed analysis of accordance

is enclosed in Appendix.

REGION’S PROGRAMMES, SUB-PROGRAMMES AND PROGRAMMES ON THE

NATIONAL LEVEL
1. Priority: Co-operation within the region

1. Sub-programme:
STRENGTHENING REGIONAL INSTITUTIONS

The sub-programme is in line with the priority
of the National Development Programme
Strengthening balanced regional development.
Through connecting we will achieve more

efficient functioning of all development
partners.
2. Sub-programme: The sub-programme is in line with two

SUPPORT TO REGIONAL NETWORKS

priorities of the National Development
Programme Information society, infrastructure
and quality of living, and stimulating the
entrepreneurial sector and development of
competitiveness. Through the programme we
will try to influence co-operation in culture and
development of the information society.

3. Sub-programme:
Exchange of experience and preparation of
joint projects

Through the programme we will achieve more
efficient preparation of projects and their
connecting, which is the goal of the Information
Society Programme.

2. Priority: Accessibility

1. Sub-programme:
SUSTAINABLE MOBILITY

The sub-programme is designed within the
framework of the National Development
Programme priority, i.e. Information society,
infrastructure and quality of living, through
which Slovenia (with the programme Traffic
infrastructure) wants to influence development
of the railway network as the means of
sustainable travelling and transport.

2. Sub-programme:
MUNICIPAL INFRASTRUCTURE

The sub-programme supports activities of the
state in the field of the National Development
Programme priority, i.e. Information society,
infrastructure and quality of living, aimed at the
improvement of waste management system and
the development of systems for protection of
water resources.

3. Sub-programme:

The sub-programme is aimed at the National
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USER-FRIENDLY NETWORK CONTENT

Development  Programme  priority, 1i.e.
Information society, infrastructure and quality
of living, where better data availability and
development bases will be achieved through the
development of applications.

4. Sub-programme:
PROVISION OF SERVICES FOR HIGH-QUALITY LIVING

The sub-programme corresponds to the
National Development Programme priority
Knowledge, human resources development and
employment. Through the sub-programme we
want to ensure equal opportunities and social
involvement, as well as to improve health
condition of active population on the basis of
rural development.

3. Priority: Efficient education for high-qualit

living

1. Sub-programme:

Clustering of educational and research
institutions with business, and adjusting
social services to the needs of modern way of
life

Through connecting enterprises and educational
system we will achieve goals of the National
Development Programme priority Stimulating
the entrepreneurial sector and development of
competitiveness, more precisely the
programmes Knowledge for development and
Adaptability of companies and individuals.

2. Sub-programme:
Opening culture, particularly to the youth

Through the sub-programme we wish to achieve
also the goals of the programme Development
of culture and conservation of natural and
cultural heritage as a factor of development
employment on the regional level, and the
programme Entrepreneurship in culture.

3. Sub-programme:
LONG-LIFE EDUCATION

The sub-programme is in line with the National
Development Programme priority Knowledge,
human resources development and employment,
ie. with the programme Employment
possibilities and long-life learning, and the
programme Knowledge for development.

4. Priority: Opening to the world

1. Sub-programme:
ESTABLISHING INTERNATIONAL NETWORKS

The sub-programme aims to achieve
International co-operation in research and
development, which is the aim of the priority
Stimulating the entrepreneurial sector and

development of competitiveness of the
programme Knowledge for development.
2. Sub-programme: This  sub-programme similarly aims at

INTERNATIONALLY COMPETITIVE BUSINESS ZONES

Stimulating the entrepreneurial sector and
development  of  competitiveness;  more
specifically at the increase of competitive
capability of companies.

3. Sub-programme:

Support to international community in the

There is no corresponding programme in the
National Development Programme.
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region

5. Priority: Ecological and cultural network

1. Sub-programme:
PROTECTION OF CULTURAL HERITAGE

The sub-programme is in line with the
programme Development of culture and
conservation of natural and cultural heritage
as a factor of development employment on the
regional level.

2. Sub-programme:
EFFICIENT SPATIAL PLANNING

The sub-programme does not directly
correspond to any of the programmes presented
in the National Development Programme, while

it indirectly supports most programmes
proposed by the state in the programming
period.
3. Sub-programme: The sub-programme is in line with the
Protection of natural values programme Development of culture and

conservation of natural and cultural heritage
as a factor of development employment on the
regional level. Some of the programme’s
sections are also sustainable development and
introduction of natural protected areas: the
Sneznik regional park, the Kamnik-Savinja
Alps, the Ljubljana Marshes landscape park.

4. Sub-programme:
Development of possibilities for recreation
and sports

The sub-programme supports Programme 3
Stimulating  entrepreneurship  and  using
entrepreneurial opportunities; Stimulating the
development of tourism, and the priority,
agriculture restructuring and rural
development; Programme 3: Rural
development; Diversification of agricultural and
non-agricultural activities to ensure alternative
income in rural areas.
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GOALS WITH EXPLANATION

17 General goals of the Region

General long-term goals of the region are as follows:

Functioning conurbation: Spatial development of the region which will simultaneously
enable good accessibility of public services and vicinity of preserved nature to all inhabitants
of the region. On average, more than 80 % of people will have access to public areas and
public transport within 3000 meters of air distance by the year 2006.

Creative people and successful companies: Development of human resources and economy,
which will ensure long-term welfare in the region and competitiveness in the world, while by
2006 the added value per employee will increase by 10 %.

Region with a European capital with the highest quality of life in Europe: Ljubljana will
become one of the EU capitals, and through connecting people and preserving nature in the
region it will ensure top quality living and working conditions anywhere in the region, where
life expectancy will be above the EU average.

18 Goals by sub-programmes

18.1 Priority: Co-operation within the region

18.1.1 Sub-programme: Strengthening regional institutions®

The Ljubljana Urban Region is comprised of 24 municipalities, which differ by their size,
economic power and proficiency of municipal administrations. The lack of organisations, i.e.
bodies that would act on a regional level does not prevent solving regional problems through
inter-municipal co-operation, however it causes unnecessary efforts and brings additional
unnecessary costs arising from constant adjustments and the results of unadjusted policies
between municipalities. For this reason, municipalities signed an agreement on preparation of
the Regional Development Programme and authorised the RDA of LUR to prepare it.
However, the programme itself and some projects, determined with this programme, as for
example interurban railway / tram / and regional waste disposal, are without established
regional institutions practically non-implementable. If necessary, regional institutions will be
established or strengthened in accordance with

=]
Article 143 of the Constitution of RS, that is with - §
voluntary decision of individual municipalities. If 2 =
required by the nature of an activity, municipalities 3,; E- £
from neighbouring regions that could benefit from g < 5
membership will be invited to co-operate. Eo g 2
Goals and = = g
priorities 2 2 o
Sub-programme goals supported by S E
* To train the Regional Development Agency to the sub- = &
implement successfully the Regional programme: S
Development Programme; Co-operation © © ©
Accessibility © © ©
* For each programme the table shows to which strategic goals an IE“““H‘& prograrme S%* bute%D throush
enforcing individual priorities. The goal of preparing sub—program%@gryt?@ ﬁ?&ﬂ%ts i to @ntribute to a highest
possible number of priorities and goals at the same time. world -
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* If necessary, to establish and train other regional institutions, from whose operations the
entire region could benefit, and decrease costs incurring from operations of municipal and
other organisations for activities proposed in this sub-programme.

Tools for implementing sub-programme
Monetary contributions for functioning and investments;

Training of personnel of the Regional Development Agency of the Ljubljana Urban Region;
Use of companies' services within and outside the region.

Partners
RDA of LUR, Municipalities, Public companies and other public utilities providers, Economy

Indicators of success
The number of projects on regional level

18.1.1.1 Implementation project: An agreement on the RDA ownership and signing
contracts with co-founders

Background
The Regional Development Agency of the Ljubljana Urban Region was founded as a public

institute, established by the City Municipality of Ljubljana. Based on the contract for
preparation of the Regional Development Programme, the Regional Development Agency of
the Ljubljana Urban Region carries out preparatory activities of the Regional Development
Programme for all 24 municipalities.

Other municipalities of the Ljubljana Urban Region have not established their development
agencies, however, some of them had prepared joint development programmes for smaller
areas within the region, which were later included in the Regional Development Programme
of the entire region.

Solution

In future, when the agency will start to prepare and implement projects, the agency's
ownership and administrative structure will be an important basis for ensuring the
development of projects and their financing.

The Regional Development Agency of the Ljubljana Urban Region must therefore ensure
more extensive participation of the region's municipalities through contracts on joint
foundation or contracts on long-term involvement and co-operation.

In this way, it will be easier for the agency to ensure transparency of procedures and design
projects which are in the interest of areas belonging to more municipalities.

Measures

Steps Project owner Input
Agreements with | RDA of LUR 10 days
municipalities

Preparing the contract and its | RDA of LUR 10 days
adjustments

Project data

Goal: RDA'’s functioning in the interest of all municipalities
Indicator: Signing a new contract with at least 13 municipalities
Area of implementation: All municipalities
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Project owner: RDA of LUR

Project value:
* Start-up costs

* Implementation costs 4.000 EUR

Source of funds: RDA in work of its personnel (20 days)

Implementation time frame: |June, 2003

18.1.1.2 Implementation project: Regular meetings of the municipality representatives
and the Programme Committee

Background
Implementation of the Regional Development Programme will mainly depend on co-operation

between municipalities and other development partners. Projects proposed in the Regional
Development Programme will be modified with regards to changing needs of municipalities
and other development partners. Regarding their content, some projects proposed in this
programme have not been defined yet, implying project partners should elaborate joint project
bases to prepare concrete content. Similarly, specific projects have already been prepared (or
are being prepared), meaning they will be appropriately activated or upgraded.

Solution

In co-operation with development partners at development conferences, the regional agency
will present proposals of implementation projects and check them through extensive public
discussion. This manner of preparing and presenting projects is not only attractive for larger
public groups, but it also enables development of other new project proposals and assessments
of all implemented activities.

Measures

Steps Project owner Input
Preparation of meeting topics | RDA of LUR 20 work-days
and meetings

Implementation of | RDA of LUR 40.000 EUR
development conferences

Project data

Goal: To improve co-operation through at least 4 development
conferences per year

Indicator: At least 4 regional projects applied per year

Area of implementation: All municipalities

Project owner: RDA of LUR

Project value:

* Start-up costs 16.000 EUR

* Implementation costs 40.000 EUR

Source of funds: RDA in work of its employees (20 days)
Municipalities and other competent authorities, 40.000 EUR for
implementation of development conferences

Implementation time frame: | All years
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18.1.2 Sub-programme: Support to regional networks

In the region, there are a lot of active national, municipal, economy, non-governmental,
voluntary, cultural, sports and other organisations. Many of them are members (or they used to
join) of regional organisations (Chamber of Commerce). Many organisations have similar
goals and problems, that is why a possibility for exchanging experience or achieving the
economy of scale while achieving their goals would be useful to them. Network connecting is
based on the initiative of those who feel the need for it, but the region can ensure establishing
such connections through small supports.

Sub-programme goal
To support mutual communication and co-operation of local communities, economy and civil

society.
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Background
While planning projects, we encounter the problem of accessibility of information on project

financing, information on already implemented projects and projects prepared by other
development partners in all municipalities of the Ljubljana Urban Region. Dispersal makes
work more difficult since the responsible individuals in municipalities, experts and
stakeholders are still involved with data gathering from more or less co-operative sources
instead of dealing with efficient planning.

Solution

In the region there are technically and professionally well-equipped centres, in which it is
necessary to establish an information centre on projects or project initiatives. In order to
reduce development costs, it is wise to introduce a uniform system or at least to organise well
and closely connect information systems of municipal administrations.

Connecting an information system does not imply that all data should be physically kept in
one place only, but it simply means that the system user can in simple way acquire data from
one place (for example from one Internet page) and that data on the same topic (for example
financing of projects) is recorded identically in municipalities so that it can be processed by
the same application.
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Measures

1.

Information system concept

defining content of the information system (considering also the content of other measures
of the Regional Development Programme),

determining accessibility of individual information,

manner of data maintenance,

defining applications for data use,

necessary equipment (existing systems should be sufficient),

estimate of costs for transfer of individual content to information system.

. Data base set-up

data bases formation,

establishing connections between individual data servers on different locations,
transfer of existing data to data bases,

formation of a central access point to enable access to all data through the Internet.

. Organisation of maintenance

setting rules for providing data, acquired through public procurements and from all public
institutions,

agreements with other organisations, acquiring data on projects (Agency of the RS for
regional development, etc.),

appointing responsible individuals in municipalities who would be responsible for
maintaining the system.

SYSTEM'S CONTENT
The information system is likely to include at least the following data groups:

information on project financing sources prepared by development partners,

instructions and procedures to prepare project applications,

information on implemented projects, prepared by development partners, along with
attached documents which have been prepared (application, reports, project appraisal from
the client).

Project data

Goal: To achieve a larger number of joint projects prepared by

development partners through an easier access to joint projects
and information on project possibilities

Indicator: Set portal with at least 2.000 accesses per year
Area of implementation: All municipalities
Project owner: RDA of LUR

Project value:

Start-up costs 11.600 EUR

Implementation costs 49.200 EUR

Source of funds: Start-up costs: RDA of LUR - 2.000 EUR and Municipalities

9.600 EUR for project concept.
Implementation costs: 19.200 EUR by municipalities and
30.000 EUR from e-Content

Implementation time frame: |June, 2004
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18.1.2.2 Implementation project: Donations to joint projects and assistance in preparing
the projects

Background
In preparing Regional Development Programmes, the beginning of implementation of agreed

projects is of key importance. Among development partners it will be necessary to select those
who will really apply together to invitations to tenders and start preparing operations
supporting the region's development.

During the initial phase, some smaller projects can be supported by the RDA, initiating the
process of preparing projects and implementing the Regional Development Programme.
Besides, other bigger projects would be worth of being supported if they are implemented for
the area of more municipalities and if more users gain benefit from them.

Moreover, it will be necessary to provide assistance to some organisations in preparing
projects since most organisations are not familiar with project work yet. This kind of
assistance can be provided by the RDA and its personnel.

Solution

The establishment of the project fund, where development partners can apply smaller projects.
Such fund can - among other - get connected to other financing sources, and the RDA will in
this way start concentrating information and knowledge, while on the other hand, it will
influence positively on the implementation of regional development.

Moreover, a team will be set within the RDA that will be able to provide assistance in
preparing development programmes.

Measures

Steps Project owner Input
Fund's concept, preparation of | RDA of LUR 30 days
standing orders and

instructions for work

Agreements with | RDA of LUR 30 days

municipalities and  other
financial sources

Assistance  in  preparing | RDA of LUR 30 days
projects

Supervision  of  projects, | RDA of LUR 30 days
project estimates, connecting

projects

Project data

Goal: To encourage preparation and implementation of joint projects
of development partners

Indicator: Fund for joint projects established

Area of implementation: All municipalities

Project owner: RDA of LUR

Project value:

* Start-up costs 24.000 EUR

» Implementation costs 50.000 EUR

Source of funds: RDA in agreement with municipalities
Implementation costs: 50.000 EUR by municipalities

Implementation time frame: |June, 2005
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18.1.3 Sub-programme: Exchange of experience and preparation of joint projects

The region's municipalities face a series of very similar challenges due to their geographical
proximity, as well as legal demands of Slovenia and the EU. Possibilities for preparing joint
projects of smaller number of municipalities or of the entire region, through which joint goals
would be achieved, are appearing as well. An intensive exchange of experience between
municipalities can substantially facilitate work of individual municipal administrations and in
this way increase their efficiency. Besides, it may also contribute to balancing of regulations
and equal market conditions. Support given to the preparation of joint projects can also
increase efficiency of municipalities' operations, reduce costs of their preparation, and
improve success achieved at national and European tenders. Through the connection within
the region, municipalities can more easily co-operate in international exchange of experience
as well as in international projects.

Sub-programme goals
To improve efficiency of municipal administrations through the exchange of experience;

To complete successfully as many joint projects as possible.

Tools for implementing sub-programme %
Exchange of information in printed and electronic £ =
form; g 3 o
Topic and project conferences as well as seminars; g % :;
Consultancy support in preparing projects. 2 8 z
Goals and § m% E
Partners priortitijsb 8 5 4
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Municipalities, the RDA I:Ee sub- ¥ Z %
programme: S
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The number of successful joint projects Accessibility © © ©
Training © © ©
18.1.3.1 Implementation  project:  Providing |Openingto the ©
information on projects and on gorld .
oy srses . cological
possibilities for projects network © ©

Background
Regardless the installation of the Internet portal on projects, the RDA of the Ljubljana Urban

Region will have to continue with informing some of its development partners in writing,
since it is not wise to urge all the agency's service users to use the Internet.

Solution
Installation of the system for informing partners about project possibilities in writing. All
information will be presented in shorter form than on the Internet.

Measures
Steps Project owner Input
Manner of providing | RDA of LUR 2 days

information and preparation
of an addressee mailing list - a
concept

Preparation of brief | RDA of LUR 8 days
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summaries from the Internet
and mailing

Project data

Goal: Higher project cost-efficiency

Indicator: More than 10 joint projects for more municipalities together
Area of implementation: All municipalities

Project owner: RDA of LUR

Project value:

* Start-up costs 2.000 EUR

* Implementation costs

Source of funds: RDA of LUR (10 days in work of the Agency's employees)
Implementation time frame: | March, 2003

18.1.3.2 Implementation project: Conferences and seminars on project management and
project preparation

Background
Municipalities co-operate in preparing development projects and in operating activities of

development agencies. Through development planning, municipalities strive to recognise their
development possibilities and use them. Only the municipalities which will prepare
competitive projects for their development activities and present them appropriately to
potential providers of funds will be successful.

During the preparation process of the Regional Development Programme, many Slovene
municipalities prepared a series of development projects, however the most important are
their competitiveness and implementation as well as expected results.

In order to know some basic rules of project work, those who prepare projects should be
familiar with project management, planning and project supervision.

Being familiar with the project work will enable:

* better co-operation on projects,

* preparation of competitive projects,

* responding to public tenders,

» carmarked and efficient use of funds.

Solution

Organising and implementing education on:

* Methods for evaluating projects and determining priorities,
* Methods for planning projects,

* Documentation submitted for public tenders,

* Methods for presenting public tenders,

* Methods for writing applications,

* Sources of financing,

* Methods for evaluating applications,

* Methods for project monitoring and reporting systems.

Measures

| Steps | Project owner | Input
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Preparing education RDA of LUR 400 EUR

Implementing education RDA of LUR 38.800 EUR

Project data

Goal: Higher project competitiveness and shorter period for preparing
applications

Indicator: Success of at least 30 % of projects submitted to tenders

Area of implementation: All municipalities

Project owner: RDA of LUR

Project value:

* Start-up costs 400 EUR

» Implementation costs 38.400 EUR

Source of funds: RDA of LUR in work of its employees (2 days)
Municipalities (for implementation of education) 38.800 EUR

Implementation time frame: | Every year

18.2 Priority: Accessibility

18.2.1 Sub-programme: Sustainable mobility

During the period of the last 10 years, municipalities surrounding Ljubljana have been subject
to intensive suburbanisation process. While in the last 10 years the number of inhabitants in
Ljubljana decreased by 1 %, in other municipalities the number of inhabitants increased.
Within the same period, more highway sections were constructed within the framework of
trans-European corridors and the number of cars increased very rapidly. Consequently, service
centres, accessible only by cars, developed, the use of public transport decreased, while traffic
on minor roads and streets is getting denser.

Increasing personal transport, hazards of local roads and the lack of public transport
considerably contribute to decrease in mobility and creativity potentials, especially of
children, youngsters and older people. Our dependency on cars for commuting also sets a high
threshold for entering the work-force market in the entire region.

The City of Ljubljana has already prepared an outline project for reintroducing tram in
Ljubljana. It is a technical solution, enabling ride on the existing railway lines outside the city
as well as on streets within the city. In the very city centre there is a possibility for the
underground tram route, however its economical justification still needs to be considered.

Sub-programme goals

e To ensure quality and competitive public g
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A concept of the regional spatial plan - its preparation and approval as well as determination
of the railway course and concentration of land use;

A concession - an initiative addressed to competent authorities to grant concessions for
implementing transport by rail;

Investments in infrastructure - co-operation of municipalities in investments through ensuring
land and co-financing;

Local provisions - to regulate parking regimes, fines for wrong parking, regulation conditions
and services at the stops.

Partners

Slovenian Railways, City Municipality of Ljubljana, Ljubljana Airport, Ministry of Traffic,
Directorate of the RS for Roads, Directorate for Railways, the EU Cohesion Fund,
Transportation companies (Kambus, LPP — Ljubljana public transport company), the
Gorenjska region, Concessionaires

Indicators of success

Travelling times by means of public transport

Access to public transport with at least 30 min frequency for an average of at least 80 % of
people

18.2.1.1 Implementation project: Establishment of a regional public transport company

Background
During the period of the last 10 years, municipalities surrounding Ljubljana have been subject

to an intensive suburbanisation process, mainly in rail traffic corridors. These corridors
coincide with denser settlement and prevailing dispersed construction. Irrational land use,
numerous daily migrations by passenger cars, causing decrease in the use of public transport,
increasing crowds on minor roads and streets and environmental pollution are the
consequence of dispersed settlement. A general finding is that the region's public transport is
unsatisfactory.

The City of Ljubljana has already prepared an outline project of reintroducing tram in
Ljubljana. It is a technical solution enabling ride on the existing railways lines outside the
cities as well as on the streets within the city. In order to introduce an integrated system of
public transport in the region, it is not only necessary to establish a joint co-ordination body,
but also to plan numerous other activities, such as to prepare feasibility studies, projects and
to acquire financial means and to lobby among national and the EU bodies.

Solution

Companies currently engaged with the public transport in the region, i.e. the Ljubljana public
transport company, the Slovenian Railways, and Kambus will establish a joint company,
which will be in charge of preparing and implementing the public transport system and
investments. The Ljubljana public transport is ready to invest 100 million SIT of start-up costs
in a joint company, the Slovenian Railways is expected to invest 100 million SIT as well,
while Kambus is likely to invest 20 million SIT. With these funds, an expert team could be
established in 2003 that would manage projects preparation. During the 1* preparatory phase,
the feasibility study will be prepared as well as the regional spatial concept of public transport
for a site plan, as well as an appropriate and adjusted local provision on service of a public
transport company. The company will operate under supervision of the regional co-ordination
body for public transport.
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Measures
Steps Project owner Input
Establishing a company Holding of the City of|100.000 EUR

Ljubljana - Ljubljana public
transport company, Slovenian
Railways, Kambus

Project data

Goal: To establishing a regional public transport company

Indicator: Established company

Area of implementation: All municipalities

Project owner: Holding of the City of Ljubljana, Ljubljana public transport

company, Slovenian Railways, Kambus

Project value:

* Start-up costs 100.000 EUR
* Implementation costs See projects: Feasibility Study and Construction
Source of funds: Holding of the City of Ljubljana, Ljubljana public transport

company, Slovenian Railways, Kambus

Implementation time frame: | March, 2003

18.2.1.2 Implementation project: Establishing a regional co-ordination body for public
transport

Background
A high number of passenger cars causes traffic jams and obstacles in regional traffic. This

contributes considerably to decrease in quality of the region's public transport, particularly bus
transport. As a consequence buses run irregularly and their average travelling speed is low.
All this additionally encourages inhabitants of the Ljubljana Urban Region to drive within the
region by their own cars, making them feel they use their time freely even though each time
they drive to the city they get stuck in a traffic jam.

The public utility of public transport in the region is - regarding its organisational structure -
fragmented since it is being implemented by various companies. Additionally, traffic
management is also divided among municipalities, while national authorities also have some
competence in the area of traffic. For this reason, all previous attempts to introduce joint
tickets and to co-ordinate timetables failed to be successful.

Solution

Through the introduction of an integrated system of public transport with adjusted timetable,
adjusted public transport prices, the region's ticket system and connections of public transport
with parking places, the use of public transport will undoubtedly increase. For such system
and for future planning of public transport development, a joint co-ordination body is required
to carry out regulation in the field of public transport.

Current providers will also have to transfer their authorisations to a new authority in order to
enable functioning of such a co-ordination body. In this way, legal basis for efficient
functioning of co-ordination will be ensured.

Measures

Steps Project owner Input
Agreements with authorised | RDA of LUR 20 work-days
providers and preparation of
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bases for the establishment of
a co-ordination body

Establishment and | RDA of LUR 100.000 EUR

functioning of a co-ordination

body

Project data

Goal: Efficient consultation and public transport planning

Indicator: Co-ordination committee established

Area of implementation: All municipalities

Project owner: RDA of LUR

Project value:

* Start-up costs 4.000 EUR

* Implementation costs 96.000 EUR

Source of funds: RDA in work of its employees (20 days)
Municipalities and other competent authorities - 96.000 EUR
for committee's functioning

Implementation time frame: | December, 2003

18.2.1.3 Implementation project: Preparation of proposals to modifications of laws and
by-laws

Background
The City of Ljubljana has already prepared and presented a project proposal to modernise

public passengers transport in Ljubljana and in the region.

In order to introduce an integrated public transport system in the region, it is necessary to
adjust appropriately the national legislation and municipal regulations on public utilities in the
field of public transport.

Solution

The region will start an initiative for the adoption of a new act on petrol tolar in the
Parliament. According to this act, a share of funds from petrol tax will be allocated for public
transport in municipalities. The act should be based on a principle that access to public
transport is the same right as access to public roads, being constructed by the state and
municipalities. Through assigning 10 SIT per litre of petrol for this purpose and through
allocating funds in accordance with the number of inhabitants, our region will invest 19
billions a year and in 10-15 years it will manage to construct an integrated public transport
system without any major difficulties: in cities high capacity infrastructure such as tram, in
rural areas smaller buses, vans, or even taxis, however the same ticket will be valid for
transportation by each of the mentioned transport means. The adoption of such act will be
useful also to other Slovenia's regions since public transport is a general problem we should
tackle in the future. Following the act adoption, local or regional regulations will be
appropriately adjusted.

Measures

Steps Project owner Input

Preparation and adoption of|Regional public transport|10.000 EUR
the act on ensuring funds for | company
public transport

Preparation of local and|Regional public transport|10.000 EUR
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regional regulations company

Adoption of local and|Municipality Councils

regional regulations Regional co-ordination body
for public transport

Project data

Goal: To ensure legal framework for integrated regional system of
public transport

Indicator: Modified legal framework for operating

Area of implementation: All municipalities

Project owner: Regional public transport company

Project value:
* Start-up costs

* Implementation costs 20.000 EUR

Source of funds: Regional public transport company

Implementation time frame: | December, 2004

18.2.1.4 Implementation project: Preparation of feasibility study

Background
It is evident from the so-far conducted studies dealing with the problem of substantially high

number of cars and consequent traffic jams that modern tram is a solution to the mobility
problem in medium-sized cities. The Ljubljana Urban Region must direct its inhabitants to the
use of public passenger traffic, however this can be achieved only if we provide quality public
transport to the region's population. Our activities should be especially concentrated on
management of public transport coming from Vrhnika, Logatec, Kamnik, Domzale, Litija,
heading to Ljubljana.

Solution

Based on the outline project and opinions from municipalities as well as from other
stakeholders, the feasibility study of the traffic system will be prepared, with a special
emphasis on better co-ordination of the existing public transport services (buses and railway)
and on preparation of the priority investment on the Kamnik - Dolgi most route. All potential
providers of funds - the EU, the EBRD, the EIB, and national financial institutions will be
involved with the preparation. The study will also foresee possibilities for the uniform ticket
system, connections between rail and bus traffic as well as parking places. Possibilities for the
development of business and service activities along railway, tram and bus stops will also be
examined.

Measures

Steps Project owner Input

Preparing terms of reference | Regional public transport 10.000 EUR
company

Providing funds Regional public transport 10.000 EUR
company

Implementing the study Municipality councils, 500.000 EUR
Regional co-ordination body
for public transport
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Project data

Goal: To preparing the feasibility study for a new public transport
system for the entire region
Indicator: Elaborated study

Area of implementation: All municipalities

Project owner: Regional public transport company

Project value:

*  Start-up costs 20.000 EUR

» Implementation costs 500.000 EUR

Source of funds: Regional public transport company
Implementation time frame: |June, 2004

18.2.1.5 Implementation project: Tram route construction (1* phase: Kamnik - Dolgi
most)

Background
The City of Ljubljana has already prepared an outline project of reintroducing tram in

Ljubljana, speaking in favour of the fact that only such a mean of public transport is
comfortable and fast which does not have to compete for its space on the road. This is
undoubtedly the modern tram, which will along with the railway ensure a direct connection
between the city of Ljubljana and cities and settlements in the Ljubljana Urban Region. Rail
network construction will take 10-15 years.

Referring to this outline solution, the 1* construction priority is the Kamnik - Dolgi most
route, due to the number of passengers and a clear route. Then it is necessary to begin as
quickly as possible the construction of the route leading towards Vrhnika and Logatec as well
in the direction to Litija.

Solution

Based on the feasibility study and spatial outline plan, the reconstruction, i.e. construction of
the Kamnik - Dolgi most tram route will begin within the period of the Regional Development
Programme implementation. From Kamnik to Crnuée the tram route will follow the existing
railway track, while from Crnuée to Dolgi most it will be constructed on city streets. A station
for changing transport mode (for the Primorje region) will be constructed at Dolgi most.
Along the route, on sites, determined in a spatial outline plan, stops with parking places will
be constructed enabling development of service and business activities.

Based on the feasibility study, the established co-ordination body for public transport together
with the public transport company will make a decision on the most convenient manner of
purchasing rail-track vehicles - options include loan, leasing or concession operating.

Measures

Steps

Project owner

Input

Project design

Regional public transport
company

1 million EUR

Acquiring land Regional public transport 5 million EUR
company, Municipalities

Acquiring permits and | Regional public transport 200.000 EUR

environmental impact | company

assessment

Acquiring investment funds | Regional public transport 100.000 EUR

company and a regional co-
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ordination body
Selecting a rail-track vehicles | Regional public transport 200.000 EUR
supplier company
Selecting construction works | Regional public transport 200.000 EUR
contractors company or a regional co-
ordination body in case of
concession
Construction works Contractors 140 million EUR
Supervision of construction | Regional public transport 1 million EUR
company
Rail-track vehicles Supplier 6,5 million per year

Project data

Goal: To construct tram route

Indicator: Beginning of construction

Area of implementation: Kamnik, Domzale, Trzin, Ljubljana

Project owner: Regional public transport company

Project value:

* Start-up costs 147,7 million EUR

* Implementation costs 6,5 million EUR per year

Source of funds: Regional public transport company, Municipalities, the State,
EBRD, EIB, EU Cohesion Fund, EU Structural Fund

Implementation time frame: | December, 2006

18.2.2 Sub-programme: Municipal infrastructure

Municipalities own municipal infrastructure on their territories and are individually
responsible for investments into infrastructure although water supply and sewage systems
often connect more municipalities. Moreover, municipalities also share ownership on some
public companies, providing water supply and waste management services on their territories.
However, the services are not connected and therefore inefficient. Infrastructure in cities is
relatively well developed, while in the country investments in infrastructure lag behind the
need of developing settlements and business sector, representing a heavy burden on
municipality budgets. In many areas, it is quite impossible to take advantage of synergetic
effects and economy of scale due to dispersal.

In the area of waste management and drinking water supply, the existing organisation does not
encourage reducing of waste or water consumption since companies collecting waste or
supplying water are at the same time operators of landfills and water resources. For this reason
expenses of waste disposal and water supply are not transparent, while investments and
conservation are left to municipalities. In cases where waste collectors or water suppliers are
charged for disposed waste or supplied water, they are also economically motivated to reduce
quantities of waste or consumed water. Such examples are the municipality of Vrhnika and
the municipality of Borovnica which lack their own landfill sites but have a very well
developed system of separate waste collection.

Sub-programme goals
* To ensure quality public utility services for inhabitants and business at convenient, cost-

effective prices;
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Capital strengthening of public utility providers;

Investment and management concessions;

Public companies;

Optimal spatial distribution of infrastructure on the basis of spatial instruments.

Partners
Municipalities, Public companies, Telecommunication operators, Distributors of electricity
and gas, Cable television operators, Investors into communication infrastructure

Indicators of success

A share of inhabitants connected to individual type of available infrastructure;
Sustainability of supply and demand for public utility services;

A share of recycled waste.

18.2.2.1 Implementation projects: Feasibility study of waste management system
integration, Projects and measures for waste management system integration,
management system, Integration of waste management system in the region®

Background
There are some waste management companies and 5 landfills operating in the region. Waste

management systems in individual municipalities are very different; some of them have
already introduced separate waste collection, the others have not done it yet. Waste
management has been therefore carried out in very different ways and we cannot say it is
managed rationally in the Ljubljana Urban Region. This particularly holds for projects related
to waste quantities reduction, which have not even started yet, and projects related to waste
separation, which - as already mentioned — are being implemented in only a few
municipalities. Non-hazardous waste landfills in the region are mainly full and - in the long
run - will not prove sufficient for disposal of waste generated by the region. Preparation and
implementation of the separate waste collection system on the territory of the entire region
will have to be initiated immediately, as well as the projects of waste quantities reduction and
system integration of public utility companies in order to achieve more efficient management
of waste residues.

Solution
The region' s public utility companies dealing with waste management have already been co-
operating, these co-operation activities are mainly limited to the project level, while joint

8 Projects are logically inter-related, that is why they are presented as one issue.



Regional Development Programme of the Ljubljana Urban Region
Strategic and Implementation parts of the Programme

waste management has not been tackled so far. During discussions held with representatives
of public utility companies, a need for integrating waste management has been expressed.
Specialisation for individual segments of waste is important for public utility companies,
meaning that in an integrated system one company will take care of an individual type of
waste in the entire region.

In this way the region will get some waste collection centres and one central disposal site or
waste management centre. Projects for construction of a new regional centre in the region
have already been initiated, which will be considered in further steps, although the projects at
the moment are not being carried out.

Measures

Steps Project owner Input

Feasibility study of waste|Public utility companies 72.000 EUR
management system
integration

Projects and measures for|Public utility companies 480.000 EUR
waste management system
integration

Construction of the central|Public utility companies 3.000.000 EUR
waste management system in
the region along with the
system of collection centres

Project data

Goal: Efficient waste management
Indicator: At least 40 % of waste recycled
Area of implementation: All municipalities
Project owner: Public utility companies and Municipalities
Project value:
* Start-up costs 72.000 EUR
* Implementation costs 3.480.000 EUR
Source of funds: Public utility companies through loans
Implementation time frame: | Study, December 2003

Projects, June 2005

Implementation, June 2006

18.2.2.2 Implementation projects: Feasibility study of water-supply system integration,
Projects and measures for regional water-supply system integration, Water-
supply system integration in the region’

Background
Due to its position at the foot of the mountains, the Ljubljana Urban Region is rich in water

resources. However, their long-term safety and quality are endangered due to urbanisation,
intensive agriculture, industrial pollution and river regulation in the past. Many settlements
are located on flood-prone areas and flood safety is rising more and more concern regarding
the uncertainty of possible effects of climate changes.

” Projects are logically inter-related, that is why they are presented as one issue.
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The region is well-supplied with drinking water, while water quality in different parts of the
region is substantially different. Due to intensive agriculture and industrial pollution, some
groundwater wells have already been abandoned, while the quality of water resources is not
stable and depends on weather conditions.

In the region there are a few hundreds of local water-supply systems which are not under
control and water from these systems is microbiologically inadequate according to rare
measurements. For the region’s development, it will be of key importance to ensure long-term
healthy drinking water in sufficient quantities for all inhabitants and to prevent the impact of
new urbanisation on water resources.

Solution

The first step to the integral protection of water resources is to get a clear overview of the
situation in the entire region. On one hand this means a comprehensive overview of quantity
and quality of the existing water resources and determination of their importance for water
supply on regional, not only municipal level, while on the other hand it is necessary to identify
potential new water resources. At this moment a key strategic information is what is the
quantity of good-quality water that can be supplied to inhabitants and industry, and where are
the prospective water resources.

To protect water resources against the impacts from agriculture, it is especially important to
educate farmers on farming the most extensive water catchment areas and to carry out
efficient control. Within the entire region we tend to introduce a constant good farming
practise: intensive theoretical and practical education of farmers in co-operation with the
Agricultural Extension Service for due application of manure in appropriate quantities as well
as for use of appropriate pesticides and agrichemicals. In co-operation with the Agricultural
Inspectorate, the introduction of watertight and adequately-sized manure and slurry tanks is
surveyed. The region will provide assistance to farmers in acquiring funds from
environmental programmes for investments in related infrastructure.

Infrastructure enabling a more centralised pumping and distribution of water in most of the
region will be constructed. In this way safe supply will be ensured in case individual water
resources become polluted or get out of use. Mixing water from different resources will
ensure appropriate water quality. In a long run the entire system will be jointly managed since
in this way an optimal use of water resources will be assured in the best possible way.
Through sustainable management of watercourses, where large enough retention areas will be
ensured, flood-safety will be ensured as well. In carrying out water management measures, the
rivers will be managed in the way to make them also suitable for recreation.

Measures

Steps Project owner Input
Feasibility study of water-|Public utility companies 72.000 EUR
supply system integration

Projects and measures for | Public utility companies 480.000 EUR
regional water-supply system

integration

Water-supply system | Public utility companies 3.000.000 EUR
integration in the region

Project data

Goal: Ensured long-term quality drinking water in sufficient quantities
Indicator: Regional water-supply system integrated into a single
organisation
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Area of implementation: All municipalities
Project owner: Public utility companies and Municipalities
Project value:
* Start-up costs 72.000 EUR
* Implementation costs 3.480.000 EUR
Source of funds: Public utility companies through loans
Implementation time frame: | Study, September 2003
Projects, June 2005
Implementation, December 2006

18.2.2.3 Implementation project: Wastewater collection and treatment study

Background
The region is rather rich in water resources, however their long-term safety and quality are

endangered due to urbanisation, intensive agriculture, industrial pollution and river regulation
in the past. The river basins of the Sava, Ljubljanica, and Krka Rivers, on which wastewater
treatment plants have not been set-up yet, are the ones that need quick and systematic
management the most. Besides agriculture management and industrial pollution, construction
and appropriate functioning of treatment plants should be also taken care of.

The construction of the water treatment plant Sentvid pri Stiéni appears to be the priority
project also due to the possibility of acquiring funds from international sources. For the
construction of this water treatment plant, a letter of co-operation was signed by 23
municipalities lying in the Krka River basin. The implementation requires 180 million SIT,
while project documents have already been prepared. In the following year, the municipality
of Ivan¢na Gorica will also acquire a construction permit, while the sewage system has
already been constructed.

Solution

On the regional level it is necessary to provide for the preparation of treatment plant
construction programmes and particularly to introduce a system of treatment plant
construction which will not represent a burden to municipality budgets and will be at the same
time adjusted to the needs of the Slovene legislation on municipal wastewater treatment.

The study will have to answer the following questions:

* What kind of system for wastewater collection and treatment system needs to be
constructed for an individual basin?

* In what way should municipalities participate in construction and how should they acquire
other funds for construction?

Measures

Steps Project owner Input

Brief analysis to prepare | Public utility companies 30 days
terms of reference

Wastewater collection and | Public utility companies 72.000 EUR
treatment study

Project data

Goal: Efficient wastewater treatment
Indicator: Prepared feasibility study
Area of implementation: Basins of the Sava, Ljubljanica, and Krka rivers
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Project owner: RDA and Municipalities

Project value:

*  Start-up costs 72.000 EUR

» Implementation costs

Source of funds: Municipalities in the river basins of the Sava, Ljubljanica, and
Krka rivers

Implementation time frame: | December, 2005

18.2.3 Sub-programme: User-friendly web content

The use of Internet services in the region is low, particularly because there are only a few
services available and because not many inhabitants are capable of using this technology.
There are some positive examples in the region, for example electronic banking and the
spatial plan of the Vodice Municipality. Otherwise, Internet administrative procedures are
practically not developed, municipalities do not use much or they do not have spatial
information systems, there is an insignificant share of ordering products for extensive
consumption, while companies communicate at most via e-mail and do not have joint
services.

Sub-programme goals
* To enable non-stop free physical access to computers with access to the Internet to
inhabitants;

* To enable municipalities to provide services and public information via Internet.

Tools for implementing sub-programme
Joint fund for e-Contents;
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and administrative units operating via Internet;
A share of inhabitants regularly using Internet services in the region.

18.2.3.1 Implementation project: Analysis of possibilities and needs related to public
services on the Internet and the provision of services via Internet

Background
With the possibility to apply for extremely application-oriented international projects, Slovene

companies will not acquire only co-financing from the European Commission, but also
assistance in establishing international contacts. The Ministry for the Information Society took
the responsibility to manage this project on the national level. Our goal is to provide
assistance in organising as many project groups as possible to apply for projects successfully.
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In this way funds from national budget, intended for approaching the programme, will be
returned back to Slovenia in an applicative project support to enrich some digital contents.

Funds foreseen for the 2001-2006 period amount to 23 million EUR contributions from the
European Commission. Projects will support development and use of digital contents on the
Internet. The sub-programme goal is to include regional projects in European initiatives
through the e-Content programme. For this reason the entire programme is based on the
contents of this European tender. The e-Content tender supports the third goal of e-Europe:
"encouraging the use of the Internet". The Republic of Slovenia will become member of the e-
Content programme which is being implemented by the European Commission. The
programme was approved with the Council's decision on 22™ December and includes
encouragement and promotion of the use of the European digital contents on global networks,
as well as expansion of multilingual society and cultural diversity in information society.

Solution

The e-Content programme is based on three main areas:

* improving access to information and promoting the use of public-sector information;
* multilingual and culturally diverse enrichment of digital contents; and

* increasing dynamics of the digital content market.

The programme and projects 